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FEARFUL BEAVERS  LIGHTNING'S CALL « CuB SHOW TIME



EDITORIAL PAGE

Goodbye & Hello

by Cuorth Joherson

or 13 yvears, Linda Florence has been part of our

Leader magazine team. She spent these years turning

kernels of ideas, manuscripts, songs, games, pholos,
special event reports, and suggestions from Scouters into
a colourfully phrased, wellwritten resource. This fall, we
head into an exciting new volume year of Leader produc-
tion without her capable hand, editorial talents, and keen
sense of what our readers expect to find each month on
OUr Pages.

Linda is going home to Canada’s west coast to enjoy the
sea air and find new challenges. [ know readers will join me
and the rest of the: Leader staff, our volunteer and staff con-
iributors, and countless leaders over the years in wishing
her the very best.

Goodbye, Linda, from your many friends and colleagues.
Thanks for serving Scouting in your unique and talented way.

The newest member of our eam is editor Allen Macart-
ney. Allen brings to the Leader more than 16 years writing,
research, and editing experience, as well as considerable
talents as a photographer. Readers will recall his contribu-
tions to our May and June/July issues. His work has also
been published in Canadion Geographic and The Beaver
magazines, A married father of two, Allen lives in Nepean,
Ontario. He is a keen camper who enjoys kayaking and ca-
noeing. In 1983 and 1985, he led photographic field trips
down the Yukon River.

As Allen will quickly learn, the real life and vitality of the
Leader are the Scouters who take time to share through
our pages their program experiences, ideas, and wizsdom,
I know Allen and [ can continue to count on your support
and enthusiasm,

Welcome, Allen.

Thank You, Scouters

from Lindo Florance

n end and a beginning. That's
how I always see the August/
Seplember issue. Summer is
drawing to a close and an exciling new
Scouting year is about to start. It brings
mizeed emotions — a sense of regret al
summer's passing and rising anticipa-
tion for what is to come. The feelings
run particularly high this year because,
after 128 issues over almost 13 years,
ASS93 marks my departure from the
Leader to return b my roots on B.C.s
Wil codasl
It isn't easy to leave, Dwill miss work-
ing with all of you who make the maga-
zine such an excelbent resource by giv-
ing time, energy, and stamp money to
share your experiences and ideas, You
have constantly delighted and amazed
me with your creativity, Your passion,
and your great dedication bo Scouting
and the young people in your care,

Thank you for making my job 8o excit-
ing, =0 rewarding, and so much fun.

[ owe special thanks o Seouters Tom
Gray (aka Greybeard), Sunnybrook, Al
ta., Colin Wallace, Scarborough. Ont..
and Mike Zwiers, Edmonton, Alta., who
have been donating their talenis to the
magrazinge snce [ started. Over the years,
they have given other Scoulers a rich
eollection of guidance and ideas and the
Leader an unique favour, [am proud o
b assaciated with them and their work.

Thank you also to leng-time contrib-
utors Paul Kitchi, Thornhill, Ont., and
Hazel Hallgren, Red Deer, Alta., as well
as to more recent regulars Lynn John-
son, Scarborough, and our book review-
er, Dave Jenkinson, Winnipeg.

From B.C. to Newfoundlamd, there
are a0 many sthers on my st of very im-
portant people. [ wish 1 had room (o
narmie yous all, At last count, 255 Scouters

across this country helped fill our past
10 1zzases with a treasure-house of ideas.
And that figure doesn’t include the reg
ular columnistz at Scouts Canada’s na-
tional office, | thank them, oo, for their
unflagging support and their attention
o deadlines, even at times when they
have been up to their necks in those pro-
veriial alligators,

I befieve in Scouting. Through its phi-
losophy and activities at all levels, it tries
to teach us caring and respect for ours
selves, other people, and our workd, If we
live what we bearn and pass it along o
our young members, [ believe we can
rise above our falings, fears, and preju-
dices to become better people and make
a better world, You have confirmed and
strengthened my belief.

Thank you, Scouters, It has been a
jow and a privilege.

Exerutve Editor ~ Cower: Photos by
Garth Johnson
Editor is
Linda Florence
PO Box 5112,
Ar Direclor Sen F, Oitawa K20 3H4:
correspondenoe i the editor
. Publications mail
Advertising G,
Laureen Duguette Yearly subscrighion:
Circulation Srouts Canada 57
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metres atop a sheer rock face, Marsha Smith of
the 4th Amherst Venturers in Nova Scotia hes-
itantly inches across a thin ledge, putting all her

faith in a rope no thicker than one of her fingers. With all
her muscles tensed she carefully plants her feet. Holding
the rope tightly in both hands, she prepares for the hardest
part of the descent.

Like a trust game where one has to fall backwards into
the arms of [riends, she leans back and endures the longest
two seconds of her life until her lifeline tightens and her body
comis (o rest perpendicular to the rock. Standing on the ver-
tical cliff, she slowly turns her head and looks down. Seeing
the climbing instructor, who convinces her that she can do
it, she takes a deep breath, then yells out, “Okay, I'm rap-
pelling. If 1 fall, I'LL GET YOU!!

Marsha was one of over 12,000 Scouts, Venturers, and leaders
who parti il in the 8th Canadian Jamboree (C]93) from July

y, west of Calgary, "'|]|_k':li|_ With the
addition of close 1o :.lﬂll'.'-:ﬂuurn'r offers of service, RUMP National
Defence personned, and Scouts Canada staff, 14,000 people arrved
i under twe days to form Alberia’ th bargest community. CJ'93

SR tllnrliill e with its own hospits ETOCETY Slores, [ransgx
avalem, post alfice, bank, newspaper, police, and fire services,

The mouniainous sie and Jamboree program allowed campers
tin b1 tivities they would never oiherwise experence. On-site ae-
tivities included a climbing wall, an archery range, First Nations,
-]1'.il1l. Apex, Haberdashery, Western Heritage, and more, Here, par-

kel rocsd bamn wer a fire, ide a bucking broneo, trde

arcund & camplire to the beat of native droms, and

Jun Iul ol
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Kamanaskis Centre featured a trad
ing posi, Enviropark (complete with
its own wenther station), the trwvelling
Muzeum of Canadian Soouting, a craft
corner, the Scouting Hall of Fame, and
live enteriainment on siage daily in
Brotherhood Square

AguaVeniure was an especially pop
ular projgram. AL s event, Sooul iroogs
bailt their own rafts with large inner
tubes, phywaood, and cobls of rope.

Cruising down the frigid waters of
llu' Kanamazkiz Fiver ina raft they built

sefves concerned one Scout group
o, Wheen azked if he trusted the
wirk of his troop, Matthew Dowie, of

the 181 Westmount Park Troop, B4,
paused then quickly rephied, “maybe we
ghould put a few more knots in here

"‘\. s the first rule, though. Ex-
pErienc od leaders inspected all rafts be
fore declaring them seaworihy, and sev-
en power boats patrolled the river in

the

caae of mishap, No one approached
river without a lifejacket.

Hiking, BikinG
AND Mup

What trip 10 Kananaskis would be
comphete without exploring its many
hiking trails?

The C)'93 site offered a range of hik-
ing opportunities (o uit almost any-
body"s ability, The LUltimate High of
I a hali day, one thousand metre

1l trek up Lookout Mountain, to
hikers seeking a relatively easy chal
lenge., A breath-taking view of the Jam-
boree site rewarded those weary Soouls
reaching the summit,

A challenging overnight hike off the
Jamboree site tested the endurance of
more experiencsd Venturers with mid,
rain, and snow., T hey carned their gear
to the trail's end where they st up
camp in bear country. This called for
spiecial precautions: packing out all

THE LEATIER
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Just lkw the Colgary
Stampede!

oY

parbage, cooking away from tents, and
stashing food high up in trees for the
night.

CHEsite activities also incleded visits
to the Calgary Stampede (a Gvourite),
the Canmore Mordic Centre, the Col-
umbia leefield, and more, At the Stam-
pede, moouts and Venturers enjoved the
rides, the midway, the rodeo, and chuck
wigon races. Hecause western dress
wis the siyle, many Scouts returned to
the Jamboree sporting brand new cow
boy hats, While in Calgary, participants
toured the city, experiencing its history
and culiure, They alse visited Canada’s
sevond largest zoo, the Ohmpic Games
site, and the Calgary Tower,

The Columbia Ieefield provided a
change of scenery, After climbing to the
top of this slowly retreating glacier,
some Seouts and Venturers celebrated
with a friendly snowball fight,

he Venturer Service Program (VSP) has

frown extenshely since its beginnings
&5 the Hikie Masiers program at CrEl. Over
twi hundred Venturers. offered thelr exper-
tize af CI'93 in varous aneas through the
Verturer Senace Program.

Venturers applied for specific ancas
whine thiy had imerest and expadence to
offer. A one-wesk training Session immad
ately pie (o the Jambores gave them
unicue, hands-on exercises duplcating e
C) responsibilties.

Vertunsns worked in an unprecedented
twenbyfive lambores aneas, provding nu-

Canpdios ol snoul

Qwr Chiel Scout, Governor Generol Romon Heatysiyn,
First Notioas Chisf

First Natioas danting for oll ages.
Phote: Sin Bey 4

Lkeyd Ewenin ond Camp Chiel Herb Pitts joined orgenizers
oo stoge ho open hhe Jambores for an excied | 2000 Soouts

ond Ventwers. fol Boer md Moclny 4

The Canmare Hub was the cenlre
for mre acinaties, Al the Olympic Nor-
dic Centre participanis tested them
sehves with roller-blade biathlon and
alpine hikes. They could also use a
miouintain bike for its true purpose; rac-
ing over rocky terrain. Mear Camp Scar,
a reclaimed rock quarry, participanis
planted trees in an alpine meadow,
made rope, smoked fish, and sampled
Labrador tea,

BOOMING START

Tw CF-18 fighters opened the Jam-
boree with a roaring, low altitude fly-
by, which sent a shiver of excitement
over the damp crowd., Firsi Nations
Chief Lloyd Ewenin then gave the Jam-
boree blessing in his native Cree,

Governor General Bamon Hnaty-
shym, the Chief Seout of Canada, point-
e out the Movement's “pioneering role

RCMP Venturers worked closely with local
police, maintaining safety and security.
Dthers led hikes, helped participants dur
ing rock climbing, and reassured nervous
Scouts as they Hipped down the Hananask:
i5 i on rafts.

Venlurers also contribuied greatly De-
hind the scenes, A Spicial evenls Crew
hislpid coondinate the electronics at open-
ing and closing cenemonies. bn Hanandskis
Cenire they organized everything from live
bands, o a Karsoke machine for those with
a flair for entertaining.

Eleven Venturers worked as part of the
Jambores public redations team. Here they

in awakening society™ to environmenial
issues, "Long before anyone clse, Scouts
understood that human beings are
mant b live with nature, not at nature’s
expense.” He also recognized changes
in Scouting, incheding co-ed integration.
“This is in the Scouting tradition of vals-
ing people, not according to rules and
sterestypes, but out of respect for indi-
vidisal sirengths and abilities.”
Canadian astronautl, Bjarni Trygg-
wason, presenbed Hnatyshom with a neck-
crchict and wogele that former Scoul,
and astronaut, Steve MacLean carried
with him on the Space Shatile Columbia
With the exchange of neckerchiefs, the
Jamboree was declared open

SHARING MEALS AND Fuxn

Jambores units camped in one of ten
subcamps, named after a historical site
in each province and reflecting its cul-

VENTURER SERVICE PROGRAM — A CHANCE TO SERVE

WIDiE newspaper stones, ook phalographs,
and contribufed 1o mids cmbre operations.

Thia V5P benafited both Venturers and
lamboree participants. Venburers gained
vahzable experience in the areas of leager
Veniturers, thiir work was actually vocation:
al experience.

Mary Soouts found the Venturers. enced
lent e models: helpful and communica:
tive. “They played their roles well in Tral
Through Time, and abways answered my
questions,” sad Scoul Jeff Baechler of the
151 St Clements, Ontario. *1 think 1°d like 1o
be in the V&P for CIG7,” i




Fhalo; Bruoe Piber

tural diversity, Subcamps organized three
carnival/entertamment nights, featuring
actraties and [ifestyles (past and present)
unigue b those areas, Carnival nights al-
bowisdd Boouts to sample food, cubiure, and
history from provinees all over Canada.

[ e times of great challenge withe
m Canada, it's good to see how Scouting
i contributing (o natbonal unity, At CJ'93,
the international banguage of Scouting
shattered cultural and language barriers,
The new twinning program fmmensely
sucvessiul) allowed Scouts and Venturers
from across Cangda to ghare their Jam-
boree experience. Twinned with Scouts
from a different province, unils camiped
nexl o each other, shared activities, and
often meals, Some completely integrated
their camps, shanng the kitchen, leaders,
and tents.

Twinning g participants the oppor-
tunty they might not olherwise have had
to make really good ends from differem
areas in Canada. They swapped badges,
jokes, pins, and Bags, but more imporiang.
Iy they shared their history, songs, and
culiure,

Bain presented a probdem throughout
the Jarmbores, testing the Scouting miotio,
“Be Prepared,” (Such is the challenge of
a mountainous adventure site.) Good ha
maur overcame lingering wel weather
Around some of the larger puddies, signs
appeared with such messages a5 “Mo Div-
ing” and “5wim at Your Own Bisk - No
Lifegguard on Duty.” The weather finally
broke toward the end of the week bring.
ing sun and warmth.

Exaoven By BEAVERS ann Cuss

seouts and Venturers weren't the
only ones cnpoving )93, Beavers and
Cubs visited the Jamboree on day trips.
Adter sewing the gite, and participants ha-
ing fun at the different aetivities, many
Cubs vowed to abtend the next Jamboree
a8 Srouls, The voung ones threw them
sefves into the Jamboree spiril. Everyday

Wall-to-wall smiles.
Alberia Cubs having
o greal fme,

e Rl Mo gty

Ride ‘em
Cowboy!
The exciting

one could see Beavers and Cubs running
around Kananaskis Centre cager to trade
badges.

“Oih i's great!” said 15t Leduc, Alberta,
Beaver Byle Huclak, describing his firs
Jamboree experience. “There's lobs to do,
and i’ really fun.”

For Seouters ablde 1o get away for an
evening. Indaba workshops offered a pope
ular retreat from the rigours and respon-
sibilities of camp life. Course topics in-
cluded: mountain hiking, canoeing, gour-
el camp cooking, and star gazing, just

fore a huge crowd of smiling, contented
CATIHTS

“Every Jamboree brings something
special,” zays Camp Chief Herb Pitts,
“This one has been the ability to cope
with some adverse weather, to get be-
hind the wheel - everybody - ina caring
and sensitive way, and just make this
one of the best Jamborees ever,”

CI'93 has officially ended, bt its
mermories will last forever in the hearts
of all participantz, Four years from now,
in Thunder Bay, Ontario, we will rekin

to mame a few,

Badpe trading, a5 usual, was a popular
evenl, Kananaskis Centre brimmed with
Seouts eager o find all the provincial cone
tingent crests to complete their collection
Satting on the proumd and st takkes, with
badges Laid oul around them, it was casy
making new friends. The Scout haned
shake and a friendly thankyou completed
each trade.

BEsT EVER
Closang ceremonies were held Satur
day night under a bemutiful, clear sky be-

~ Thank You, JAMBOREE SCOUTERS

Onlmhalr of the officers of the Maional Council and the youth involwed in the Sth
Canadian Jambores, please accept our most sincere thanks for a job well done.

Our national jamborees continue to be a highlight in the lives of many of our Scouts.
Meary 305 of our tolal Scout and Venturer
membership atiended this evenl. The suc-
cess of Co3 was directly due to your inter-
¢3!l and support. Without your experience,
freely ghaen time, and talents, it could ot
harve: taken place.

We continue 1o Delkive thal these events
contribube 1o the devalopment of youth exped
ence and leadenship. The results of the recent
survey on national fmbonees bear it out.

To your familles and, i many cases, your
| emplovers, who ensured that you could be
| eeaitable ot the right time, we also edend our
;ﬂeepeslmeﬁam.

dle our Kananaskis fendships at CJ'97,

Charmaire Sittler iz a Verturer swith
tire [st Flemty Company, Sashatchewan.,

Puateick Zdwnich &5 0 Verfurer sith

e 151 Batwry Company i
Edmonion, Alberia,

Hath participated tn CF'0Y as prembers

ol e VAP and worked as reporiers and
photograpiers for the famboree Rewspaper
Cher thamks fo VEP Advisor Bob Rropm
for hiis spport and guerdamce.

B Wymen Jobn Petifer
ool (e Mool Pt (T el

fadbed T

Heed: Pisy

T

2
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Cub Gang A

Show

ometimes, an idea comes along

that cam hedp you meet several ob-

jectives at one time, For the 137
Oitawa Blackfoot Cubs, Ont., the Gang
Show was such an idea

It started in fall 1992 as leadiers tricd
to develop a Tawny Star program. We
wanted a progect that would involve ava-
riety of reqquirements and generate en-
thusaazm and fun for the Cubs Since the
Tawmy Star focuses on creative expres-
sioq, [ suggrested that perhaps we should
really get ereative and try a vanety show,
I braced myseli for the usual blast of neg-
ative reaction. To my surprise, the team
responded positively and, for once, |
didn't hawve to fend for the life of 2 newly-
hatched idea.

Omice wie'd accepted the concepl, we
Eced] =ome basic consaderations: tming,
theme, publicity. We dealt with timing
first, since iowas fairly eagy, We woulid
hold the show on February 24 as the
pack's celebration of Sooet/ Guide Week,
I seemed an appropriate sccasion and
bt us somee fime to work ot other
titailz

Bear 5Six plays Beelhoven on
e hose hori g

Al eveningw
of fun for

eireryone!

by Richovel Acstan

It took wa awhile 1o come up with a
e, Wee were pretty sure we coulbd or-
ganize the show around a campfire, b
nobady really warmed up to the idea of
using that in the title, Then, one of the
leaders recalled that Scouts i Great
Britain put on an annual varety show
they call The Gang Show I seemed to fit
nicehy with our decision to hold the even
b cebchrate Scout/ Guide Wieek, Prob-
lem solved.

We tackbed the question of publicity
from a number of angles, begnming with
a pretty undamental double-barrelled
question: Who did we want o attend and
why would they come?

We quickly decided to invite the en-
tire community, The more the merner,
as far as we were concerned, Next we
neded an incentive to encourage people
to attend. The answer came by way of
another goal we've abways had — to do
sqpmeet hing to help oar eponzor and our
COMmity

We are sponsored by a community
and school association and meet in a
school gym. Two vears ago, the pack

Leapingw
o the
bridge:
Walf Six

8 THE LEADER, Augusi/Sepiember 1993

HIT!

Built a puppet theatre for the school to
show our appreciation, If was time 1o do
something agaim. The trouble was that
ontly some of our Cubs aitend ihe schiool
where wie mieet, and we wanted to maks
saure everyone had a stake in the show's
caibeoamee, After a few tries, we came up
with the idea of charging a pay-as-you-
like admizsion and using the proceeds o
buy books for the libraries of all of the
schoolz our Cubs attend.

This also gave us an instant way o
promote the show, We contacied the
principals of the schools involved and
asked them if they would mention the
show in their schools” newsletters. We
folbywed up with notes for them to ingern,
They were happy to oblige.

We al=o challemged the Cubs to de
sign an advertisement for the show, We
told them the details to include and left
1t up to them to create a one-colour acd
Ty Star 120, Leaders chose the win
ming ad (o use in the community news-
paper (we were delighted when it ap
prared in two colours on page one) and
for a camphre blanket crest design, The




other entries were used as posters in the
various schools.

Of course, we had a few logistics to
take care of, too. We'd decided to hold
the show during a regular meeting night
but knew we couldn’t manage it in the
hour and a half we were allotted. An ex-
cercise class normally meets right after
us. We told them what we were doing
and asked if they would give up some of
their time. They graciously agreed. Since
the gym is available before we meet, we
had no problem arranging to have an ex-
tra half hour tacked on the beginning for
set-up time.

We also had to book the stage, ar-
range to store props, book the piano,
meet all the deadlines for the school
newsletters and community paper, and
so on. Once we’d taken care of these de-
tails, we could concentrate on the show.

To keep things simple, we decided to
ask each of our four sixes to present a se-
ties of skits (10 minutes in total). In be-
tween each series, we'd have the audi-
ence lead a cheer and sing a song. We al-
so decided to have the Cubs read a Black-
foot legend to familiarize us all a bit more
with the pack’s namesakes.

The Cubs started working on the
program in the first week after Christ-
mas break. Each six leader worked with
his six to develop the skits. The Cubs had
an opportunity to write and type an orig-
inal skit (Tawny 3, 8), and we brought in
a book of skits and campfire programs to
fill the gaps. The Cubs also made musical
instruments (Tawny 6) and designed and
painted scenery and props.

To impress on the pack that this was
a serious undertaking, about four weeks
into the program, we arranged a back-
stage tour of the National Arts Centre.
The Cubs saw how professionals present
a play in the theatre, took a first-hand
look at the backstage set-up, and even
managed to try out some of their skits on
the Opera stage.

To make props, we bought 5x8 sheets
of corrugated cardboard. Cubs painted
one with a mural scene and used the rest
for trees and other necessary elements,
such as a TV set and a fish stand.

We organized a full rehearsal for the
night before the show to give Cubs one
last chance to learn their parts. It led to
some very nervous leaders, certain we'd
be a flop and a big embarrassment the
next night.

Our worries were for naught, Most of
the show went off without a hitch, and
the Cubs did us proud. They presented
skits about everything from the misad-
ventures of bus riders to exploring a
haunted house to creative news report-

<

ur Gang Show was a big undertaking.

We were able to do it because all five
leaders in the pack pitched in and lived
up to their commitments. If you decide
to organize a variety show, make sure you
have a high level of support. Here are
some other tips to help you get through
the experience without adding to any grey
hair you may already have.

I « Start early. Aithough we started right
after Christmas, we ran out of time
and had to finish some of the props
in our basements the night before.

2. Book early. If you need extra time and
facilities, the more notice you can
give, the more likely you are to get
what you need.

3. Take advantage of the talents of your
leaders and parents. One of our lead-
ers plays guitar and has been in-
volved with local theatre. He led all
the songs and obtained some flash
pots to use in our finale. The spouse
of one of our leaders agreed to play
piano during the show.

new skits. Get the Cubs together to

talk about what makes a good skit.

GANG SHOW TIPS
& SUGGESTIONS

4. Adopt a team approach for developing

Help them with a few scenarios and
lead them to develop their ideas.
Then send them home to write it out.

5. Practise, practise, practise. We used
a part of every meeting for the Cubs
to practise their skits and gave each
a script so that they could practise
their parts at home. We felt this was
important to success, because we
only meet once a week.

6. Be fiexible. Inevitably, Cubs would
have to miss a meeting or two. We
tried to choose skits they could adapt
depending on how many six members
showed up at a meeting or on the
night of the show.

7. Shorter is better. it's easier for Cubs
to learn a small part in several short
skits than to learn a bigger partin a
long skit. Short skits also help keep
the show moving along.

Seriously consider using % sound
system if you can get your hands on
one. Cubs who can raise an incredible
cacophony during meetings lost their
voices when they were on stage, no
matter how often we coached them
to speak up.

ing, Since each six did a series of skits,
each Cub had a chance to play the lead
role at least once.

All the Cubs helped read a Blackfoot
legend, How the Bear Stole the Chinook.
In the process, they learned about these
indigenous people and a unique Canadi-
an weather phenomenon. For the finale,
the sixers and seconds performed a skit
about discovering a genie in a bottle.

About 60 people showed up and en-
joyed a fun evening. To help the audi-
ence do their part, we printed up a pro-
gram that included the words to all the
songs and cheers. They contributed to
the show with loud enthusiasm.

We'd also sent out some special invi-
tations and welcomed our city councillor;
the chairman of our group committee;
and John Pettifer, the chief executive of-
ficer of Scouts Canada. There were com-
pliments all around, and the councillor
reviewed the show positively in her com-
munity newspaper column.

We raised $106, enough to buy a hook
of Blackfoot legends for each of the sev-
en schools our Cubs attend. And we de-

signed a sticker for each book; it said the
pack donated the book and included the
signatures of all the Cubs from each par-
ticular school. That way, they all shared
the rewards for their accomplishments.

The Cubs seemed to enjoy the expe-
rience. At least, we overheard them say-
ing they could hardly wait to do it again
next year. Well, maybe every other year,
guys....

From a single idea, we were able to
meet many objectives.

¢ The Cubs earned several Tawny Star
requirements and their Troubadour
Badge.

* We had a big event to celebrate Scout/
Guide Week.

¢ We raised the pack’s profile in our
community.

® We contributed to our community in a
way the Cubs could appreciate.

¢ We had fun. -

Scouter Richard Austen is Akela with the
137th Ottawa Blackfoot Cubs, Ont.

THE LEADER, August/September 1993 9



KNOWLES DISTRICT BEAVER DAY
When You're Starting from Scratch

by oot Efrbasg

e are a small district with four
colonies and 80 to 100 Beavers,
Uatil 1989, we had no ADC

Beavers and no district Beaver evenis,
When [ became AIDC Beavers that year
and we decided o hold a Beaver Day, we
had to start from scratch. [ thought our
experience might be of interest (o olher
districts in similar situations.

I comtacted other ADCs m South
saskatchewan Hegson and am very grate-
ful for their advice, As it is with so many
things, we've found that being onganized
helps enormously, | now have several
documents on my trusty computer and,
wilh a few minor changes, we are ready
to begin planning a Beaver Day every
year, For our district, it is very much a
collaborative effort.

Each groap is completely responsible
for one aspect of the day, whether a hike,
a craft, some games, or lunch, We usu-
ally hold three meetings with a represen-
iative from each growp to plan the event:
the first, o decide group responsibilities

(odopted o Ontong Frovncial Ntes)

0 you have a Keeo or Kim in your

colony or pack? If not, why on earth
not? You are missing out on & win win
situation.

Heao Is a Culy, a member of the
colony leadership team whao, like all the
other leaders, helps out al Beaer msat-
ings. Kim is a Scout who plays the
same kind of role on the pack leader-
ship team and works with Culbs,

There are & number of questions to
ask yvourself when choosing a Keeo or
i,

1. Does the potential Keeo or Kim have
& gibling in the colony or pack? Par-
ants will find it easy to cooperate if
they need to drive someone else to
the meeating anyway.

1. How old Is the Cub or Scout? You
don't need 1o exclude & youngster

| from consideration because of age,

|- butit’s probably best to choose a

| second or third year Cub or Scout. A

Cub who was 8 sixer last year, for ex

Earthball soccer: great exercise!

for the day and brainstorm theme ideas
(Obemipics in 196902); the second, about a
month later, to report progress and help
work out difficulties or provide ideas
where they're not coming easily; and the
final, a werk before the event, to tie up
loose ends,

Ceenerally, we plan twio main activities
for the day, a hike and some games
bazed om our theme. Each part takes an
hour and a half, We organize the Beavers

KEEO FOR THE COLONY, KIM FOR THE PACK

ampha, already Ras SOMme exparEncs
in leadership.

3. Does the Cub or Scout want the job?

4. Iz the Cub or Scout a responsible
yOUng person’?

Once you've chosen your Keeo or
Him, use this young leader wisely. The
Feeo Book and The Kim Book, available
from your Scout Shop, will give Keeo
and Kim good direction, but they need
Buidance from you, too. if possible, at-
tend & Kirm or Keeo workshop with your
rirw Keeo or Kim, so that you both leam
how to do the job right.

Give these young leaders responsi-
bilities they can cope with and gain
satisfaction from. Keeo or Kim can run
a game, help with a craft, work with oth
ef leaders on jobxs thal fdssd doeng. Ba-
case thiy ang closer in age to your Bea
viers or Cubs than you, Beeo and Kim
can often give you tremendous Insight
into the kinds of things the youngsters
in your colony or pack like and dislike.

into bwo large groups, one o tackbe the
hike in the morning and the games in
the afternoon, and the other to work the
other way aroumnd.

One popular idea we picked up from
a more cxperienced district is to have
each group bring atent, which the Bea:
viers help set up as soon as they arrive.
It becomes their base camp for the day,
a place where they can store jackets and
things. It also gives them a taste for
camping and something to occupy them
on arrival. In 1990, we used a Native
Canadian theme, and our regional office
donated their old ripped bell tentz, They
miade wonderful tepees with little effort
and a few pobes. Most often, however, a
leader from each group brings his or her
own tent.

To geroup the Beavers into lodges for
the day, we use felt shapes of different
colours made up beforchand. Each
shape represents a tail level; triangles for
Brown Tails, circles for Blue Tails, and
squares for White Tailz, for example,

What are the advantages of adding
Keeo or Kim to your leadership team?
You g these youngsters a tremendous
opporiunity to learn, devilop, and grow.
You add fresh ideas and insight to your
leadership team. You have an extra kead-
er for your colony or pack. And you ane
prosiding your Beavers or Cubs a very vis-
ible link to the next section — an impor
tant way to keep them in Scouting.

Because of their responsibilities,
Heeo and Fim need to attend your lead-
ership team mestings, which means you
rright harae 10 adapd in some ways (o ac-
commaodate their schedules. But for any
extra effort you put in, the payback is
immeasurate.

If your group has a Beaver colony but
no Cub pack, see if you can make ar-
rangemants with another pack nearty
to find a Keeo. Use the same approach
T Timdd @ Wi i your group doesn't have
a Soout Troop. The benefits Heeo brings
to the colony and Kim brings to the pack
will make you glad that you did,
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The numbser of colours we choose de-
pemds on the number of Beavers we will
have. If we expect 60, for example, we
might choose four colours to help us
group children into mixed-age groups of
15 for some activities,

W miake up envelopes containing s
piecces of felt the same shape, After open-
ing ceremony, it only takes a few mianubes
b st Beeavers invho tail groups of fve kids
cach, assign an adult to each group, and
give the adult an appropriate covelops
The adulis pin the felt shages to the Bea-
vers and themsehes for quick dentif
catson, Then they write the names of the
children and leader of the group on their
civelope and turn it over to the coordi-
nator as a record.

It means we can quickly organize the
Beavers into tail levels or larger groups,
This becomes important for the hike, for
example, We usarally plan three different
routes geared to the Beavers” ages, We
can eazily 2end half the groaps with the
appropriate shapes on their routes in the
marning and the other half in the after-
noon. After lunch, while some Beavers
are working on a craft, others play mix-
ed-age eam games. We can call for all
the “hlwes”, for example, and quickly
gather a mioed-age team of 13 Beavers,

Olympic Games (4&th)

Tearn: earthball socoer; rope & pail pull;
volleyball; handball,

Races: sack race; box race [large card-
board boxes).

incividual; fishes oss; caber (cardboard
tube) toss; ball throw; water-balloon
thraw; hammer 5% (5ot ball in toe of

pantyhosel.

Nature Hike (56th)

Beavers looked for signs of spring —
and vanous kinds of plants. Thy saw not
only lots of evidence of active beavers,
bt also el 8 “monsber beaver™. To help
| them keep track, they carmied a picture
of an Olymipic swimmer marked with
things to find along the way, including
things such as the Panathenean Stadi-
urm (a hill en route, used later for closing

Craft (52nd): Beavers made a small fab-
| ric Olympic flag on a stick to take home.

Chr “tug-of-love” haz unintentionally
become the traditional grande finale for
our Beaver Day, All the Beavers get on
one end of the rope and all the leaders on
the other. For some reason, the Scouts
and Venturers who come out to help al-
ways choose the Beavers' side. Guess

OLYMPIC BEAVER DAY, APRIL 1992

OLYMPIC SWIMMER

Help the swimmer win the gold
medal by finding these things an
your hike, When you find somathing,
colour in the Space.

Four, five.... I wonder if this
is the longest lag?
| ]

who wins every year? And 'm embar-
rassed to say that it's not becavuse the
leaders don'i try!

Seouter Paula Katsherg is AINC Beavers
& Tramming, Knmeles [usfrct, South Sas-
kalchewan Region,
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o all of the old hands
and new faces in leader-
ship teams across the

country, welcome to the
wonderful world of Beavering. Be-
fore we start, let's look at some use-
ful resources for Beaver leaders.

One iz a sel of three books — Pro-
gram Meas for Fall, Program Ideas for
Winter, and Program Ideas for Spring —
wrilten and designed by the Ontario
Beaver Program Development Team
and zold in some Scout Shops, Orga-
nized around the three active Beaver
seasons, the books can be a great help
to planning for a monthly, seazonal,
annual, or threewyear cyele. They are
crammed with games, crafts, songs,
stories, and other enjovable activities
for your Beavers.

Wherever you live in Canada, your
Scout Shop is a tremendous source of
Beaver materiale produced nationally,
provincially, and locally, And this fall,
Scout Shops across the country will be
stocked with a new “Best of the Leader”
publication; Fur af the Pond, The First
12 Years. Organized in five sections —
Fall Fun, The Holiday Season, Deep
Winter, Hurrah for Spring, and Special
Themes — it will be a great addition to
your colony's resource library,

BUCKETS

After introducing new and old Bea-
viers and playing lods of mixer games at
your first couple of meetings, vou might
want to let the Beavers make their very
own " Beaver Buckets” o hold their craft
supplies and other treasures, Hazel Hall-
gren, Uith Bed Deer Beavers, Alia., sent
the idea. Thanks, Hazel.

Each Beaver needs an e cream
bucket or a small plastic pail with a
handbe. Cut out the shapes shown in ap-
propriately colured self-sicking paper
and ghoe on felt to Gl in eves, nose, and
teeth. Put the face on the front of the
bucket amd the tail on the back. For the
Scouts Canada Beaver (3), your Bea

vers can use coloured markers to cross
hatch the tail in their lodge colours.

Bucket Shapes to cut out
—

{

OQUTDOORS

Manitoba's Reaver Tales offers some
excellent activities for fall outings.

Hole Playing: Is best to play this gamse
outdoors, bul vou can adapt it for in-
side. Gather the Beavers and set phys-
ical boundaries for the game. Using
anything natural, from animal or plant
to river or mountain, call out an object
or creature for the Beavers to act out.
Try things such as:
* a maple seed twiding in the wind
* 3 tree stretehing its branches

to the sky
* a crickel chirping
* a haby bird leoking for feod
* arock
* a bird in fMight
* a dragonfly

Seeds
in the wind

Earth Windows: Play thizs game in a
wosded area that has lois of dry fallen
leaves, Ask the Beavers to lie on their
backs and look at the sky. Cover each
child with leaves, sticks, pine needles,
and other natural materials, leaving on-
Iv the face exposed. File on enough ma-
terial to make them feel they are down
ingide the earth and part of it. As vou
cover them, tell them to lie really still




and think of what it feels like to be part
of the earth. Then, gently cover faces
with leaves in patchwork fashion. Ask
the Beavers to close their eyes tight as
you put on the final few leaves (if some
Beavers seem fearful, leave their eyes
uncovered). Tell them that you will give
them a signal when it is time to stand
up. Apparently 20 minutes is not an un-
usual time for the Beavers to remain
under cover.

Switch: Another game ideal for a forest
setting or a large park, this one helps
Beavers identify some trees and shrubs.
Point out different trees (elm, maple,
oak...) and shrubs (dogwood, rose,
cranberry...). Call out the name of a
tree or shrub and ask the Beavers to
run and touch or hug it. The last one to
reach it selects the next tree or shrub
and tries to reach it before everyone
else. To re-assemble your Beavers after
a few rounds, call out, “Forest!”

Leaf Match Game: Here’s an idea from
Program Ideas for Fall, mentioned ear-
lier. While the Beavers play in an open
area, collect two each of several differ-
ent kinds of leaves, one set for each Bea-
ver. Place one lot of leaves in a pile on
the ground and keep the other with you.
Gather the Beavers about 3 m from the
leaf pile and give each of them one of
the leaves you are holding. Then, orga-
nize them into lodges or tail groups and,
one by one, have them run to the pile of
leaves and pick out a leaf that matches
the one they are holding. If you play this
game after Switch, ask the Beavers to
identify their leaves.

<GS

Thanksgiving, Oct. 11

Most cultural traditions celebrate a
thanksgiving holiday at harvest time.
Hold a party with your Beavers. Bring
in lots of vegetables and fruit to eat and
use the opportunity to play a tasting
game with them.

Cut apples, pears, bananas, and oth-
er fruit into small pieces; do the same
with an equal number of vegetables.
Organize the Beavers into lodges, call
them up one by one, and then blindfold
them. Now pop a small piece of fruit or
vegetable into their mouths and ask
them to guess what they are eating.

For a new taste experience, make
some open face sandwiches. Use small
slices of bread without crust (pumper-
nickel or rye is best, but may not be
popular with Beavers). Place cold meat
or cheese on each slice and decorate

with a lettuce leaf, a slice of tomato, and
a slice of cucumber. Better still, let the
Beavers make their own creations.

The Beavers can also make a centre-
piece for your table with a mixture of
late-garden flowers, dry corn stalks,
and wild grasses (cut the grasses with
scissors to avoid damaging the plants).
They'll enjoy scattering fallen leaves
over the tablecloth to add colour and
interest, too.

As a craft, have them make beauti-
ful fall decorations by tying together
bunches of wild grasses and grain (you
can find both at the edges of fields) with
colourful ribbons. If you hang the dec-
orations upside down on a wall, they
will not only look attractive, but also dry
out and last for a few weeks.

SONGS

‘What's a party without music? Sing
this song during your party (Program
Ideas for Fall). The tune is “Twinkle,
Twinkle Little Star”.

Harvest time is here again,

In the garden we must dig,
Carrots, radishes, onions, too,
All so fresh and yummy, too;
Harvest time is here again,
Won't be long till fall is here.

Or try this one to the tune of “Mary had
a Little Lamb”.

We are pumpkins, big and round,
Big and round, big and round,
We are pumpkins, big and round,
Seated on the ground.

We are string beans, green and fine,
Green and fine, green and fine,

We are string beans, green and fine,
Growing on a vine.

We are onions, round and white, etc.
We make soup taste right.

We are carrots, orange and long, etc.
Help us sing the song.

We are cabbages, green or red, etc.
See our funny head.

We are corn stalks, tall and straight, etc.
Don't we just taste great!

GAMES

These two games from Aerobic Fun
for Kids by David Steen will get things
moving indoors. Follow with a story to
calm things down before closing and a
thank you prayer.

Ball Tag: Use a sponge ball to avoid in-
jury and play indoors to cut down the
amount of time Beavers spend retriev-
ing the ball. IT throws the ball to try to
hit another player below the waist. A
struck player becomes IT. Try playing
with more than one IT. Or try the game
by kicking rather than throwing the ball
and making several players IT.

Construction Relay: Each Beaver needs
a shoe box or other small stackable ob-
ject. Organize your Beavers into relay
teams of about six players each and line
them up at one end of your meeting hall.
The first runner in each team races to
the other end of the room and puts down
the box on the floor, then returns to the
start line. The second runner runs to the
end to place a box on top of the first box.
Continue until everyone has deposited
a box, and the team has built a small tow-
er. Now, reverse the process. The first
runner runs to the tower and tries to re-
trieve a box without knocking it down.
Continue until all Beavers and boxes are
back at the start point.

Construction Relay

Have some fun with these and other
ideas and activities this month. Next
month, we’ll have some Hallowe’en ac-
tivities and outdoor fun for fall. A
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When Beavers Fear Beavers

the sireel enrolled her son in Bea-

vers for the first time. The child,
Matthew, was so ecstatic that he wore
his Beaver uniform everywhiere for the
week before meetings started. He wope
it to school, to the mall, o play in the
vard, and even o sleep. *I'm going 1o
Beavers,™ he proudly told me
amd anyone else he bumpsed
into. The night of the first
mieeting, however, was a dif-
ferent siory.

Mo way was Matthew go-
img 1o Beavers that night. He
had a hundred reasons why
it would not work out. His
parenis persevered and ook
himn, bait Matthew remained
anxious aboul the whole af-
fair for some time,

How many of us can em-
pathize with Matthew's fear
of this new experience? As
adults, we have some matu-
rity in handling uncomfort-
able feclings that arse from
having to face the unknown.
We also have the resources

I remember when a neighbour dovwn

by Ban Kruser

an avermee mecting. Tell the Beavers
where to hang their coats and put their
boots, safety rubes, how to ask for help,
e narmes of all the beaders, and what ac-
trvities the cobomy will be doing over the
next few months, Give them time o ask
questions about Beavering and what
they expect they will be doing.

e s morm fucked i Ryor Worthingiow affer isvesture night, she sow his
Baover uniform folded neatly besade his pillow: When she checked him late,
she found thet some of e items hod migrated], soys Howheye Stovey Hickling, 15t ke
Cowichan Beovers, 8.C. By helping therm settl in o the firs few colony mestings, yoo

b OVEFCOME GUr iNSecurity, 4

which means we can arri'.'];- tum el your Becvers feel this good about Bagres, oo,

T houirs before a fight just

in case someone changed the location = Open communication channels with
of the airport on us. parents or adult friends of vour Beavers,

When yvou're only 5 vears old with
limited vocabulary and social experi-
enoe, something new can cause a greal
deal of stress, During the first few meet-
ingrs, it's important 1o help Beavers setthe
into the colony so that they can enjoy go-
ing to the Pond every week, Here are
some things vou might try.

* Leive Beavers details about the meet-
ing place, For many Beavers, the Pond
is a brand new place, Even if it is at the
school they attend, they may not be
familiar with that part of the building.
Take time o tell them where you are
meeting, how to get in and oul, where
the washrooms are, and other details.
This will help make the surroundings
less intimidating.

* Give Beavers details about the colony
experience, Spend tme in both colony
amd lodges to talk about what goes on in

Hawe any of your own children ever
seemed nervous aboul something at
school without being able to tell you
what is bothering them? At the last mo-
menl, you bearn the class is going on a
field trip that conflicts with other family
actvities. If the school had sent home in
formation early enough, you could have
rearranged your plans, but the teacher
assumed the children would inform the
parenis aboul coming evenis,

Beaver meetings can generate this
same frustration if parents are inadver-
tently left in the dark about what goes
o, You can’t expect a 3 vear old to be
able o tell parents everyihing,

send parents a monthly newsletter
and inchude the group commitiee chair
amd sponsor in the mailing, This will en-
able parents to talk over their child's
fears about coming programs at home,
before theze fears develop into night-
mares during the meeting, Encourage

parents to talk to you if they have any
concerns, [t will also help Beavers feel
more comfortable about approaching
you when they have problems.

It all takes up some time, but it is bet-
ter i nip concerns when they are small,
Call the parents or adult friends of the
Beavers periodically to see how things
are going, It i nol unusual for
parents o nurse small cons
cerns they feel oo insignifi-
cant to bring up, even though
they are significant enough
to keep bothering then. A call
also gives them an opporiun-
ity to talk about any personal
concerns ther Beaver might
have but can't tall sbout inan
OPEn MeEling environment.

* Run a friendly, upbeat meet-
ing. You might think that thiz
poes withoul saving, but is
your meeting truly “Beaver
friendly™ — that i=, fmendly
from a 5 year old's perspec-
tive? When Beavers enter the
meeting, do you greet them
with a big hello and smile or
simply let them rush in and
run around. Do they know
you are glad to see them? Do
you help them feel that the pond is a
warm and welcoming place to be?

Tell a joke for the day and spend time
finding oul what has happened to vour
Beavers over the seven days since you
last saw them. Showing children that
vou genuinely care about them is the
best way to relieve anxiety about colony
meefings,

* [f some Beavers' fear of colony meet-
ings continues, spend guiet time with
each child to talk over his or her con-
cerng Find out if they have special in-
terests you could build into the pro-
gram, Invite parents to become more
involved in the meetings, Beavering,
like all Scouting programs, is a family
affair. As long as their child is comiort
able with the idea, encourage parents
to stay and help during the meeting,
The more eyes and hands vou have
available, the more time you and the
Beavers will have for fun,
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by Lema Wang
I f you havent already done it, mark

the weekend October 1617 in your

calendar now and start planning this
year's Jambores on the Air, Did you know
that JOTA is the largest World Scouting
activity on the anmual calendar? Last fall,
458,047 people in 102 countries were part
of the 35th JOTA. What an international
experience for your members!

This vear, the world Scouting orga:
nization has a new Jambores on the Adr
koo that shows people unfamiliar with
JOTA exactly what it is all aboul. The
Seouts Canada booklet famberes o e
Air — How Canadians Can Participate
Thias been updated with tee new koo and
some other changes, Write or call me at
the national office for vour copy.

If you plan to be part of JOTA and
want to try out Radio Scouting before
the event, use these Scout Nets Lo inlro
duce your members o short wave com-
munication, The nets operate weekends,

To help prepare your miembsers for
Seouting on the air, provide them as
much information as posible about the
country of countries you want (e Cof-
tact. Ask your friendly neighbourhoed
traviel agent for old brochures and maps,
Display the materials and encourage
members o learn as much as they can
aboul each couniry, Find some phrase
books and write common phrases in
large letters on a piece of bristol board
i wse during all your radie actvities, in-
cluding JOTA,

Here's a fun idea fior when you make
acontact, Try to find out what the per-
son vou are talking 1o looks like. Ask
guestions about hair colour and sivle,
eyes, height, and the like. Draw pictures
as you talk and send them o the contact-
il station with vour 5L card.

Femembser to send your JOTA report
to The MNatronal Crparizer, JOTA, Seonts
Carada, Hox 5151 Stn F, (itawa ON

% JOTA 1993

K20 307 We need it by Mov, 30 1o in-
cludhe in our national report to the World
Scout Bureau,

If you aren't able o visit or sel up an
amateur radio station this Oclober, you
camn tune in on a short wave receiver with
aideband reception by monitoring these
frequencies during JOTA

B metres: CW - 3590 MHz
Phoawe - 3.740 & 3.540 MHz

CVW - 7.030 MHz
Phaone - 7050 MHz

CW - 14,070 MHz
Phone - 14,2060 MHz

CW . 18080 MHz
Phone - 18,140 MH:
CW-21.140 MHz
FPhone - 21.360 MHz
CW- 24910 MHz
Phasne - 24,960 MHz
CVW - 28,190 MHz
Phone - 28990 MHz

A0 pmatres;

200 s

17 mictres:

15 metres:

12 metres;

10F psires:

he caption under the photo with

the JOTA report in April 1993
was incorrect. The photo shows the
100th Toronto (lst Zoroastrian)
Scouts talking to Scouts in Jamaica
from their JOTA station on the top
floor of the Greater Toronto Region

affice.

Met
Country Day Time Frequency Control
European Scout Met  Sat 09:30GMT 14 290MHz PAIBAR
United Kingdom Sat 09:00l0cal  3.740MHz  G2RQZ
Denmark Sat 13:00GMT  3.740MHz
Marway Sat 15:30/pcal  14.290MHz  VHBSAN
Metherlands Sal 10:000ccal  3.740MHz  PIARIS
Sweden Sat even whs 15:0000cal 3. T40MHz
France 15t Sun/month  10:00GMT  3.743MH:z FF1SDF
Japan Ird Saty/month  23:00ocal  21.360MHz  JALYSS
Australia 1st 3rd 5th Sun  O2:00GMT 14, 290MHz VRESAN
2nd Sun 02:00GMT  21.190MHz VHESAN
| Ath Sun Q2:00GMT 28.590MHz VEBSAM

140 Engelthard Dr., Box 3
Aurora, Ontario,
(Toronto), Canada L4G 3GE

' bas emblem limited
@
&

M, u_,__-_] Telephone: TT3-TT33 Fax: (416) T73.7745

The Crest People

* Embroldered event emblems
* District & Provincial Emblems

* Camp badges & Uniform crests

Highest in quality * Lowest in prices
* Best in service from coast to coast
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PROGRAM PLANNING
Involving the Scouts

by Michael Lee Zwiers

Scouting program that doesn’t
Ainvolve youth members is like a

car without wheels: it won't go
very far. Scouts who are involved enjoy
their Scouting because they are setting
and achieving goals, learning new skills,
and becoming more confident and com-
petent every week.

"When I talk about Scouts being in-
volved, I mean they do more than just
take part in the activities. They need to
help create, plan, operate, and evaluate
events.

Most troops I know do a great job of
asking the Scouts for their opinions and
ideas at the start of the year, but it’s all

The
Natural
Fund-Raising Choice!

* THE RIGHT PRODUCT

Natural cheese — a highly nutritious food that plays
an important role in our daily diet.

* THE RIGHT BRAND

Tavistock — a trusted, well-known line of superior
quality natural cheese products since 1879.

s EASY-TO-SELL

Tavistock’s high consumer value and strong brand
~ recognition assists you in making an easy sell.

* HIGHLY PROFITABLE

Profits of 30% on total retail sales!

USE THE VALUE-PACKED SELLING POWER OF
REAL CHEESE FOR YOUR NEXT FUND-RAISER.

Commit Today...
CALL ToLL FRee 1-800-265-4936

TAVISTOCK CHEESE CO.

284 Hope Street West
Tavistock, Ontario NOB 2RO

Tel. (519) 655-2337
Fax (519) 655-2437

downhill from there. Let’s take a closer
look at how you can really involve your
youth members in running the troop.

Collecting Ideas

At your first meeting, sit down with
the Scouts and ask them what they’d
like to do during the year. Yes, you al-
ready do that, but bear with me, be-
cause my goal is to share ways of trans-
lating the raw data you collect here into
a program that your Scouts can claim
as theirs.

Here are a few guidelines for your
brainstorming session.

1. Encourage both your youth and adult
members to contribute ideas. There are
no hidden agendas.

2. Accept all ideas. While you are brain-
storming, you are just collecting ideas,
not judging them. Record every idea
mentioned on a chalkboard or wall chart
where everyone can see it. Have two
recorders write things down so that the
flow of thoughts can be continuous.

3. Give all members a chance to speak.
The best ideas may be locked up inside
the head of your quietest Scout. The
easiest way to do this is to go around the
group at the start and ask each member
to contribute at least one thought. When
the idea stream seems to have run dry,
go around again to give every member
a final opportunity to share.

4. Set immediate goals. This step is prob-
ably the most important. Select one of
the easiest activities listed and aim to
do it within three weeks. This lets the
Scouts see their ideas translated into
action. Simple activities include things
such as an outdoor wide game, a trip to
the swimming pool, a tour of the police
station, a day hike. If you can pick two
or three of the easiest activities and have
the Scouts vote on which they’d like to
do first, it's even better. Whatever you
choose, make sure the Scouts know it
will happen soon.

5. Set intermediate goals. Before you
leave the brainstorming session, use
the same process to set a goal you can
accomplish within four to six weeks. It

16 THE LEADER, August/September 1993




could be something like the first camp
of the year (that’s sure to be on a Scout’s
list), a camporee, a bicycle hike, or a se-
ries of trips to the rifle range. Once again,
give members a chance to vote for the
one they’d like to tackle first.

Planning Outings
& Activities

If you have a working Court of Hon-
our, it is your instrument for organizing
events. The Scouts do the planning un-
der the guidance of their leaders. If you
don’t have an operating Court of Hon-
our, use these guidelines for involving
youth members.

1. Have the Scouts do the work. Leaders
get them going by suggesting they list
everything they need to do and delegate
tasks. Leaders also help ensure they do
everything safely.

2. Help Scouts with planning elements
such as making phone calls to gather in-
formation and book facilities; budgeting;
determining dates, times and locations;
getting out the word to Scouts and par-
ents; arranging transportation; meeting
deadlines.

3. After the event, take time with the
Scouts to do an evaluation. It can take
the form of a troop discussion, a survey,
or a patrol leaders’ wrap-up. Keep in
mind the goal of learning from mistakes
and improving things for the next time.

Setting
Long-term Goals

The first step here is to take another
look at the list you generated at your
first meeting. You will have to edit out
some of the ideas — establish limita-
tions. A number of factors will affect

your decisions, among them the cost of
activities; the time needed to plan and do
them; whether they will be possible or
adaptable for your special needs mem-
bers; the size of the troop; your abilities
as leaders; the support available from
parents and group committee; and the
group’s overall commitment to achieving
specific goals. Remember, these factors
will change from year to year, so never
throw out an idea just because it wasn’t
possible in the past. I waited eight years
before we had enough interest and sup-
port to complete a three-day canoe trip.

With your limitations in mind, work
with the Scouts to select a long-range
goal. It may be something like two 25
km weekend hikes, attending a pro-
vincial jamboree, or a week-long camp.
Scouts will plan for these things in the
same way as for smaller activities, but
your role as leader becomes even more
important. If the Scouts make mistakes
when planning the menu for a weekend
camp and get a little hungry, they won’t
come to any harm. But, if you are camp-
ing for a week, nutrition becomes a ma-
jor concern. Big events also require
careful coordination with families and
your group committee. Meetings, news-
letters, and published calendars can help
you spread the word.

Troop Meetings

Involve your Scouts in the day-to-day
operation of the troop as well as in big-
ger events, Here are some ideas to try.

1. Scouts run all or part of your meet-
ings, including opening and closing cer-
emonies, games, and challenges.

2. During a troop-talk session, Scouts re-
port on activities outside of troop meet-

ings — camps, fundraisers, special
events, patrol activities.

3. Patrol leaders pass their Scouts on
some of the Challenge Badges.

4. The troop as a whole passes mem-
bers on badge work by having them
present their work at a horseshoe.

5. The Scouts teach each other specific
skills. The badge system and fieldbook
are full of ideas.

6. A patrol acts as honour or service pa-
trol, responsible for parts of the meet-
ing such as setting up, cleaning up, run-
ning inspections, keeping records, and
doing opening and closing ceremonies.

7. Every member holds a patrol posi-
tion: patrol leader, assistant patrol lead-
er, treasurer, secretary for patrol meet-
ings, troop newsletter contributor, and
quartermaster.

Finally, involving your Scouts in the
troop also means getting them going
on badge work. It's easy to track indi-
vidual progress in the Scout handbook,
but you will need to do some work to
help Scouts recognize what they’ve ac-
complished, and they will need to do
some work to check things off. You
may want to sit down with each Scout
to help set a goal of earning a badge of
his or her choice by the end of the year.

An effective troop program requires
the involvement of Scouts. How effec-
tive is yours? /

Scouter Michael Lee Zwiers is a trainer
and a leader with the 6th Edmonton
Troop, Alberta.
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Scout Gift Shop

By Mente ki

=11 has in odher commmunities, the
econamic siation has af fected
niany families in our community.

Three years ago, 1st Wawa Scouter
Steve Fieroey recalled that, when he was
a Scout in Mewfoundland, keaders ashed
Seouts to bring in old toys each year be
fore Christmas, Scouts and leaders re-
paired the toys and painted them to
meake them look like new, then gave
them o needy families wath children.
They called it the “Scout Toy Shop”,

The 15t Wawa Group, OnL, decided
o adopt the idea, Before Chiristmas for
il past three years, we have sent homse
moles o parents of sur Beavers, Culbs,
Seouts, and Vewiurers, The first year, we
asked for used toys, Unfortunately, mod-
orn plastic toys are not as fixable as st
dly old wooden toys used to be, Now we
ask parents to donate a new or “like
new gift suitable for a boy or girl aged
infant i 17 vears. We don't collect quite
as meany gifts, but we don't have o dis
card anything, cither.

We contact parents earby and fod that
mast people give at least one gift, Our

proup of 80 io 100 members collecis
about 45 gifts a yvear o give to families
whes need help through the Boyal Cana-
dian Legion's Hamper Fund, We make
adifference o a lot of people on Christ-
Mas Morning

Al a meeting night or two before
Chrstmas, the Scouts and Venturers in-
spict and wrap the gifis, ageEng them
"By or “girl” and listing appropriate
apes to help Legion members distrabuie
them. Semetimes, we receive gifts of
expensive toys that do not necessarily
look mew but are in excellent shape.
These we leave unwrapped. On Hamper
Diay, parents see them on display and
can choose to take them if they like.

T 15t Wawa enpoys this commaenity
sepwice, I takes only a Bitke plannimg and
a little money for wrapping paper, but
it makes us feel very good because we
are helping make someone’s Christmas
a bit brighter.

Seonber Maxine Wall works with fhe Isf
Wawa Seont Troap, Oni,

Quick, more tape!

. RS e

Wrapping night at the 1st Wawa Scout Gift Shop,
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All Natural
Turkey

frosm Aoy bty

Tn-' making this turkey plague with
vour Beavers, It's a neat Thanksgiv-
ing idea with challenges for all tail levels,
Prepare for the craft with an outing (o a
location that has maple trees so that the
Beavers can pick up maple keys,

Materials

maple keys (feathers)

red peranium petals (wattle)

black peppercorns (eyes)

paper plates

hole punch, string, glue

turkey templates (hody about
adem circle)

For your Brown Tails, draw a turkey
shape on a paper plate, Give Blue Tails
wrkey templates to trace and lel White
Tails draw their own.

Beavers glue on maple key feathers,
a geranium petal watlke and a peppercorn
evie, When their turkey is comiplete, they
can add personal touches in the back-
ground. Finally, they punch a hole in the
top centre of the plate, tie on a loop of
string, and take their plague home o
hang as a Thanksgiving decoration

Seouter Amja Aleott iz ADN Beavers, In-
gersoll District, Ont,

Turkey Plaque




A New Cub

from fofio la{inie

"]:‘IH' il Massey Cubs, Saskatoon, Sask., invested a special
honorary member in late April. The new Cub is Judd, a
2 year old Black Labrador Retrever tramisd as a “special skills
dog” i Oakville, Ontarioe. Since mid-March 19653, JTudd has
been the constant companion of Cub Jesse LeClaire, 9, who
has muscular dysirophy,

Judd has been trained o pick up objects for Jesse, open
and close doors and drawers, take oul Jesse's clothes, turn
lirhis on and off, bump Jesse's legs back onto the bed af nkghi,
and pull up the Mankets for him. He has also helped Jesse
earn his Pet Beeper Badge,

The pack ivited parenis (o the epecial investiture meeting,
Jesze renewed his promise and recited Judd's promise for
him. Then Bagheera (alzo Jesses father) presented Judd his
cwn seart and woggle and shoek his left paw in traditional
soputing fashion. IE's rumosred thai Judd will 2oon be leading
the grand howl]?

The speecial evening woarnd wp al a local pizea parlour with
treals for everyone,

Seoter foln LeClaire s Bagheera for the S4dth Massey Cub Fack,
Slonx Lhstrct, Saskatoos, Sask,

Cubs Jesze and Jndd — close companions,

GREAT PRESS COVERAGE

from Haler (ke £ Bill ke

ublicity people i the Sur-Del District, Fraser Valley Begion,

B.C., have developed a successful formula for getting
“greal press coverage”™. For example, a release aboul the pre-
sentation of Seouts Canada's Certificate for Mentorious Con-
duct to 9th Sur-Del Scout Brian Fiordan during the 9th's
Scout/ Guide Week bandguet was packed up by two bocal papers,
one of which sent a photographer

Part of the success comes “probably because we're persis-
tent ... and we always fas our material to the papers,” sav Helen
and Bill Lake. They prepare short reporis and submit them in
newspaper column widih, Their release also includes helpfl
informeation “advising when (the story) needs to be run, if # pre
sents a photo oppoertnity, and who to contact for further indio™,

Helen Lake iz Howowes & Awards Charr and Bl Lake s Pub-
licity Person, Swr-Del District, B.C.

KRISS KRINGLE
Real ® Quality
Christmas Trees

A Largest grower of Scotch pine in Canada,

A Dependable service for over 40 years.

A Quality products: Scotch pine, White pine,
Spruce, Balsam fir, Fraser fir, wreaths &
roping, banners and marketing kits.

& Erwironmentally friendly, Ontario grown,
un-painted trees,

A Attractive terms,

A Plantation tours available.

PO Box 70, Alliston, Ontano L9R 179 1-B00-663-3003
FAX [ T05M35-4230

|
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OUTDOORS

The Thunderbird’s Call

by Ben Kruser

ightning always amazes us, hum-
I bles us, or scares us half to death,
depending on the thickness of the
shelter we find ourselves under when it
strikes. I admit to having a sort of fatal
attraction to lightning, My mother never
understood why I used to sit out in the
driveway on a lawn chair with my rain
gear and an umbrella during electrical
storms.

There is something so primordial
about the experience of watching light-
ning. It is no wonder that early civiliza-
tions held it in special regard. In the sto-
ries of native plains people, the mythical
Thunderbird made thunderclaps as it
flapped its wings and sent lightning bolts
shooting from its blinking eyes. Whe-
ther you are a driveway watcher or an
under-the-bed admirer, lightning still
commands our respect and attention, es-
pecially when we are outdoors.

On any given day, there are approx-
imately 44,000 lightning storms around

Kub ar

Super

%i' Y fe 2 -
® PC (or compatible)
computer-based
@ Wired, tested, guaranteed

@ Easily installed

® Available forupto7
lanes — handles any track

@ Lane results in order of
finish (to .0001 seconds)

® Provides the fairest rally
with RaceManager option

@ The most complete, most

accurate system available

No Kidding!

dbc - mifco
90 Fleet Street
Portsmouth NH 03801

(800) 654-2088

the world. These storms produce about
100 cloud-to-ground lightning strikes per
second. Your average strength lightning
bolt carries 30,000 amps and a temper-
ature that can exceed 30,000°C. And
yes, lightning does strike twice in the
same place.

Lightning forms when conditions are
right for producing thunderstorms. As
air comes into contact with sun-heated
ground, it warms and begins to rise like
a hot air balloon. Moisture carried aloft
by this air slowly begins to condense as
the air reaches cooler temperatures in
the upper atmosphere. The result is a
cloud.

If the top of the cloud reaches the
freezing level, ice crystals form and lead
to a downdraft of rain droplets and even
hail. This downdraft produces a rush of
cold air ahead of the rain, which we usu-
ally feel a few minutes before the storm
starts.

The upward-moving warm moist air
carries an electrical charge. It creates a
region of positive charges in the upper
portions of the cloud and leaves the
cloud base with a negative charge. The
negative charge in the cloud’s bottom in-
duces a positive charge in the ground.
‘When the potential difference in charges
builds up enough to overcome air resis-
tance, there is a rapid electrical dis-
charge. Lightning.

The actual discharge between cloud
and ground happens in two steps. First,
a “leader” bolt makes its way down to
the ground, charging the air as it goes.
This allows one or more return strokes
to flash up from the ground into the
cloud. Ground currents develop over the
area to balance the competing electrical
forces, and these ground currents are
more hazardous to campers than the
lightning bolt. The thunder we hear is
caused by the explosive heating of the
air as the lightning zooms to the ground.

Every year, lightning kills about 100
North Americans and countless wild
creatures caught in the path of thunder-
storms. To reduce the risk of being in-
jured by lightning during outdoor activ-
ities, the Sierra Club recommends you
take a number of precautions during a
storm.

1. Avoid or leave exposed ridges and
peaks. It is better to be even as little as

a few metres off the ridge than on the
ridge itself.

2. If caught outdoors in an electrical
storm, crouch down with feet close to-
gether. This minimizes the opportunity
for the ground currents to find a path
through the body. Crouch on a sleeping
pad if available, but keep it dry. Use the
same stance in an exposed tent.

3. Avoid single large trees. The safest
place is in an opening in the trees or a
clump of smaller trees in a dense forest.

4. It’s best not to huddle or stay close to-
gether. Scatter so that, if one person is
injured, the others can help.

5. Do not shelter in shallow caves or
overhangs. Ground currents may jump
across the openings. A deep, dry cave of-
fers more protection, as long as you
don’t lean against the walls. Adopt the
feet-together crouch.

6. Avoid depressions with streams in
them.

7. In a shelter that does not have light-
ning protection, lie on a wooden bunk in-
side a sleeping bag. Avoid metal bunks.

8.If in a boat, go below or crouch in the
middle of the boat.

You are in much more danger from
the ground currents than from a direct
strike. Even a direct strike is more likely
to stun than kill outright. Permanent in-
jury is rare, but it is important that some-
one be available to administer first aid.
Because artificial respiration is frequent-
ly necessary, it is extremely important
that members of a party stay at least 10
metres apart during the storm.

Lightning is nature’s fireworks, and
almost no one can resist the temptation
of watching it. Just remember that we
are subject to the forces of nature like
all other living things. Play it safe the
next time you hear the call of the Thun-
derbird. A

Resources

Weathering the Wilderness, The Sierra
Club Guide to Practical Meteorology, by
William Reifsnyder; Sierra Club Books.

The Power and the Glory, by Jeff Ren-
nicke; Backpacker, August 1989.
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A “Welcoming” Idea

( : ub leaders regularly share news
of events and successful ideas
with us. Akela Don Riddiough,

68th Hamilton Cubs, Ontario, sent this

great idea.

‘When a child joins Don’s pack, whe-
ther in September or at any other time
of year, Akela presents a two-page letter
to the new chum and parents. His aim
is to provide them all the necessary in-
formation in a format that will be readily
available as the year progresses.

“Dear New Chum and Parents,” the
letter begins, welcoming them to “the
World Brotherhood of Scouting”. Imme-
diately after the greeting come the de-
tails about Cub meetings — place, date,
time of day, and exact time doors will be
open. This seems a particularly good
idea. Parents need to know when the
leaders will be there to weicome the
Cubs.

The next paragraph identifies the
group’s sponsor, provides information
about all the sections in the group and
the ages of members in each, and de-
scribes the make-up and tasks of the
group committee.

Then comes information about annu-
al registration dates and fees, including
the fee distribution nationally, provincial-
ly, and regionally. Because Hamilton Re-
gion owns and operates Camp Nemo, it
also explains funding for the camp. The
paragraph ends with information about
weekly dues and how they are used,

from Shirley Roberts

New Chums is the next heading.
“When boys or girls join Cubs, they are
called New Chums,” it explains. “After
New Chums are invested, they become
Tenderpads, which means they are full
members of the pack. To become invest-
ed, a New Chum must learn the Cub
Law, Promise, Motto, Salute, and the

Grand Howl.” The letter explains that
the new chum will learn these things at
Cub meetings, and tells parents they will
be invited to their child’s investiture cer-
emony in four to six weeks. Akela Don
also includes the Cub Promise and the
Cub Law.

Under the heading Uniform, the let-
ter explains the importance of owning a
uniform and details about the necessary
parts. It tells parents where to buy the
uniform and gives directions for getting
to the Scout Shop parking lot. Don also
lets parents know that a limited supply
of experienced uniforms is available at
the Scout Shop, and tells the story of our
new uniforms.

Next, he talks about The Cub Book,
explaining that the child will need this
book because it contains information on
the badges and stars that are part of the
program. And he lets them know that
the book has space for a Cub to keep
track of his or her own progress in the
program.

All of this information is followed by
a paragraph headed Get fnvolved. “If you
are interested in getting involved, we
always need parents to join our group
committee,” it says. “We are also always
looking for new leaders.... Please sup-
port us in our efforts. We need drivers
for many of our outings, but most of all
we need encouragement. Please encour-
age your child to participate by attend-
ing meetings and outings and working
on areas of the program. Cubbing has
many aspects. Encourage your Cub to
enjoy them.”

Don concludes the letter by talking

.about end-of-the-year awards, inviting

parents to call him with questions or
concerns, and signing his full name, with
phone number. Parents are always glad
to know the “real” name behind the per-
son their Cub calls “Akela”.

The friendly welcoming letter has
been structured with underlined head-
ings to make it easy to read. In a clear
and straightforward manner, it answers
questions that parents of new chums of-
ten ask. We thank Don for sharing.

[s this an idea you could use?

(astis)
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PATROL CORNER

Life Saving §#
Achievement f

BRONZE LEVEL

Note: This badge is based on the require-
ments of the Royal Life Saving Society of
Canada Bronze Medallion award. If you
have earned the Royal Life Saving Society
of Canada Life Saving Il award, you may
wear the Bronze Stage Life Saving Badge.
You may earn and wear the Bronze Stage
Life Saving Badge when you complete the
requirements that follow, but you do not
receive the RLSS Life Saving Il award.

1.0 Demonstrate, through practical
activities or oral examination, an
understanding of how to contact
emergency medical services.

2. While practising appropriate hygiene,
demonstrate rescue breathing with a vic-
tim of your choice or a suitable device
in the following situations:

O a) victim and rescuer on land;
and

J b) victim in water, rescuer on
land.

Begin with two full slow inflations, check
for pulse, and continue rescue breath-
ing. Demonstrate what to do if the victim
vomits.

3.0 a) Simulate the appearance of a
conscious victim with an ob-
structed airway.

[ b) Simulate how to treat a victim
who has an obstructed airway.

4. Simulate, in water, the appearance of
the following victim types:

(] a) aweak swimmer;
U b) a non-swimmer;

0 ¢) avictim with external bleeding
or a cramp; and

[J d) an unconscious victim.

1.00 Demonstrate defense methods
from the front. Assume the ready
position and reassure the victim
after each defense. Tread water
throughout.

ATV OTTOTITT TP

Badge

6. Travel 5 m in the ready position,
using arms only, showing ability
to change direction on command.

7.00 Demonstrate a stride entry with
a towing aid and make a heads-
up approach for a distance of 15
m, then reverse and assume the
ready position. Release the aid so
the victim can use it and return

to safety head first.

8.0 a) Demonstrate a heads-up ap-
proach, then complete a head-
first surface dive to a maximum
depth of 3 metres. Swim under-
water for 2 to 3 m and surface.

J b) Demonstrate a footfirst surface
dive, in place, to a maximum
depth of 3 metres. Swim under-
water for 2 to 3 m and surface.

9. Perform rescues using reaching,
throwing, and wading assists
while keeping contact with a
pool edge or a beach bottom.

10. ] Using a buoyant aid, rescue a vic-
tim, starting from 20 m away. En-
courage the victim to safety while
maintaining a safe distance and
calling for assistance.

11. Swim continuously for a distance of
175 m using:

(] a) 25 m of legs only;

T b) 50 m of front crawl;

[ ¢) 50 m of back crawl; and
] d) 50 m of breaststroke.

12.(7 Swim continuously for a distance
of 300 m (or 325 yds.) using, at
the discretion of the candidate,
any stroke or any combination of
strokes.

SILVER LEVEL

Note: This badge is based on the require-
ments of the Royal Life Saving Society of
Canada Life Saving III award. If you
have earned the RLSS Life Saving 111
award, you may wear the Silver Stage Life
Saving Badge. You may earn and wear
the Silver Stage Life Saving Badge when

e B

7, AL TN

=~

you complete the requirements that follow,
but you do not receive the RLSS Life Sav-
ing I1I award.

1. While practising appropriate hygiene,
demonstrate rescue breathing with a vic-
tim of your choice or a suitable device in
the following situations:

[ a) victim in water, rescuer
on land; and

(J b) victim and rescuer in
shallow water.

Begin with shoulder shake, shout for
help, position victim (if necessary), open
airway, check for breathing, demon-
strate effective seal of mouth and nose,
give two full inflations while checking for
chest rise, show ability to inflate victim’s
lungs, check for pulse, contact EMS, and
continue rescue breathing if no pulse.
Attempt to obtain a qualified person to
initiate CPR. Demonstrate what to do if
the victim vomits.

2.[2 Simulate how to treat a conscious
victim who has an obstructed air-
way.

3.00 Simulate how to treat an uncon-
scious non-breathing victim who
has an obstructed airway.

4. Simulate, in water, the appearance of
the following victim types:

U a) a weak swimmer;
[ b) a non-swimmer;
[J ¢) an unconscious victim; and

O d) a victim with shoulder
dislocation, arm or leg
fracture, or leg cramp.

5.0 Demonstrate eggbeater kick to
show basic co-ordination of the
leg action.

6.0 Demonstrate surface support in
place with arms only for two min-
utes, showing the ability to turn
full circles in both directions on

request.
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7.0 Demonstrate sculling in ready
position on back for 10 metres.

8.7 Demonstrate defense methods
from the front, side, and rear; as-
sume ready position and reas-
sure a victim after each defense.

Tread water between defenses.

9.0 Shallow dive with buoyant aid
and heads-up approach, 25 me-
tres in 35 seconds, 25 yards in 33
seconds, or 20 yards in 26 sec-
onds; release aid and assume

ready position.

10.07 Perform a rescue of a non-breath-
ing victim in shallow water; re-
turn with the victim to a beach,
dock, or pool side while perform-
ing rescue breathing. Get un-
trained bystanders to assist in vic-
tim removal. Perform appropriate
follow-up procedures.

11.] Perform a rescue with a buoyant
aid. Approach and encourage a
conscious breathing victim to
safety while maintaining a safe
distance and calling for assis-
tance. Perform appropriate fol-
low-up procedures.

12.0] Perform a rescue of a weak swim-
mer with a towing aid (approach
of 20 metres), then tow the victim
to safety, showing ability to avoid
contact. Perform appropriate fol-
low-up procedures, including treat-
ment for shock.

13. Swim continuously for a distance of
175 m using:

(7 a) 25 m of legs only;

[ b) 50 m of front crawl;

[ ¢) 50 m of back crawl; and

U d) 50 m of breaststroke.

14.0J Swim continuously for a distance
of 400 m (or 450 yds.) in 14 min-
utes using, at the discretion of
the candidate, any combination
of strokes.

GOLD LEVEL

Note: This badge is based on the require-
ments of the Royal Life Saving Society of
Canada Bronze Medallion award. If you
have earned the RLSS Bronze Medallion
award, you may wear the Gold Stage Life

Saving Badge. You may earn and wear
the Gold Stage Life Saving Badge when
you complete the requirements that follow,
but you do not receive the RLSS Bronze
Medallion award.

1. Through practical activities (wherever
possible), show an understanding of:

U] a) the aims of the RLSSC;

[J b) the increasing degree of risk
to the rescuer in increasingly
complex rescue situations
(using ladder approach);

[J ¢) how to recognize various types
of victims; major causes of
or activities resulting in
accidental drowning or aquatic
injury, including spinal
injuries; how to recognize and
treat hypothermia;

1 d) adaptations in rescue
breathing for victim size,
vomit, airway obstruction,
external bleeding;

[J e) the importance to lifesaving of
the components of physical
fitness: strength, power,
endurance and flexibility; and

U f) when to initiate CPR by recog-
nizing symptoms of heart
attack and stroke.

Practical performance may be augment-
ed by oral evaluation techniques, not
written tests.

2.0 While practising appropriate hy-
giene, demonstrate rescue breath-
ing with a victim of your choice
or a suitable device.

3.0 Simulate the treatment of a con-
scious victim with an obstructed
airway.

4.1 Simulate the treatment of a con-
scious victim with an obstructed
airway who becomes uncon-
scious.

5.0 Simulate the treatment of an un-
witnessed unconscious victim

with an obstructed airway.

6.0 In shirt and pants, demonstrate
the HELP position wearing a PFD
or while holding on to a buoyant

object for three minutes.

7. Clothed in shirt and pants, simulate
the appearance of any or all of the follow-

ing victim types (selected by the evalu-
ator):

L] a) a weak swimmer;
(] b) a non-swimmer;
[ ¢) an unconscious victim;

[J d) a victim with external
bleeding, shoulder dislocation,
arm or leg cramp, or arm or
leg fracture; and

[] e) a victim with a heart attack.

8.0 Demonstrate defense from front,
side, and rear. Assume a ready
position and communicate ver-
bally after each defense.

9. Demonstrate releases from front,
side, and rear. Assume a ready
position and communicate verbal-
ly after each defense. Tread wa-

ter throughout.

10.0 Perform a logical underwater
search of a specified area to a
maximum depth of 3 metres.

11.0 Demonstrate accuracy in throw-
ing buoyant aids, with or without
a line (at the evaluator’s discre-
tion). Throw a distance of 8 me-
tres, placing the aid within one
metre of the centre of a target
three out of four times.

12. 0 Perform a minimum of three res-
cues. In at least one rescue, the
victim is non-breathing; in anoth-
er, the victim is a non-swimmer;
and in the third, the victim is in-
jured. At least two rescues must
pertain to open water situations
and require a minimum of 20 me-
tres tow or carry. Situations must
emphasize contact and non-con-
tact rescues, victim care, and fol-
low-up procedures, including re-
movals and contact with local
emergency medical services.

13. Swim continuously for a distance of
200 m using:

[} a) 50 m of legs only;

L] b) 50 m of front crawl;

O ¢) 50 m of back crawl; and
[ d) 50 m of breaststroke.

14. [ Swim continuously for a distance
of 500 m (or 550 yds.) in 14 min-
utes using, at the discretion of
the candidate, any combination
of strokes. . .
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Successful Venturing

ers. You can become frustrated try-

ing to motivate them and focus their
energy. The rewards come when you see
positive action and the development of
young adults.

I wasn’t a Venturer but, as an adult,
I've worked with Scouts, Scouters-in-
Training and Venturers. I've also worked
with teams of Venturers planning and
running activities. My experiences have
given me some ideas about what makes
successful companies. It doesn’t mean I
have a list of activities guaranteed to be
successful for your company, because ev-
ery company is different. But I can offer
some general guidelines I found useful
as a Venturer advisor.

Ideally, a Venturer company should
have between four and eight members.
Small companies seem to lose steam,
and large companies tend to fracture,
possibly because members don’t have
enough opportunities to feel they are
contributing.

Many Venturer companies have trou-
ble adding new members. The process
of organizing and starting a group holds
together the team; changing people is
difficult. Your group may want to start
up a new company every two or three
years.

At the start of the year, ask your Ven-
turers, “What don  you want to do in Ven-
turing?” The answers to this question
can be as valuable to you as knowing
what they do want to do. Rely on your
president to do much of the work. Spend
time on the phone helping him or her
prepare for meetings. Go over agendas
and discuss potential problems and out-
comes. Your role is advisor, not leader.
Let the Venturers do the leading.

Remember that your members are
going through many changes physically,
socially, emotionally, and intellectually.
Anticipate wild ideas and actions-reac-
tions. Your job is to help them begin to
master and focus their own creative en-
ergy. Ask questions to help them see the
sides of an issue they might be missing.
Try not to lecture or give advice. And
save your power of veto for only the most
important things.

I t's a challenge to work with Ventur-

Social Activities: Socializing is at the
top of your Venturers’ list of priorities.
Encourage them to hold regular social

by Michael Lee Zwiers

events, perhaps every second meeting.
Suggest that the company have two or
three members active on the social com-
mittee. They can plan sports activities:
swimming, racquetball, skiing, skating,
sledding. They can organize video and
movie parties, social evenings at each
other’s homes, board-game challenges,
and sleepovers. They can plan outings
such as bicycle trips, foot rallies, rambles,
or volleyball or floor hockey challenges
against other companies.

Business Meetings: One of your goals
is to help Venturers become better orga-
nizers and coordinators. Suggest that ev-
eryone holds a position in the company.
Obviously you will have president, sec-
retary, and treasurer, but you can also
have vice president, quartermaster, pro-
gram coordinator, telephone coordinator,
and social convenors. Their business is
to set short and long-range goals, chcose
activities, and organize things.

Challenge: Your members are in Ven-
turing to challenge their limits and deter-
mine their potential, both physical and
intellectual. To help motivate them, ask
them if they’d rather look back over the
year and say “I did nothing” or “I went,
I climbed, I did a lot!” You'll find plenty
of challenging activities if you take time
to have the company do the interest sur-
vey in the Venturer Advisor’s Handbook.
Aread through Amory Award reports in
the Leader will give them more ideas.

Their interests may include the basics
of camping, hiking, canoeing, cycling,
and skiing. They may extend to more ex-
otic areas such as kayaking, river rafting,
sailboarding, or survival camping. Help
them use these interests to set some
long-range goals and then to break those
goals into smaller ones.

Our Venturers were interested in cy-
cling and wanted to do a cycle camp in
the mountains. They began by holding
bike maintenance and repair workshops
to put their machines in top shape. Then
they took a number of biking day trips.
Some started weight training. Mean-
while, they made plans for setting up a
mountain base camp from which they
could make day trips. This simple inter-
est led to a successful four-month pro-
gram. The key is to involve all members
in the planning.

Service: A successful company has ac-
tive service as a component of its pro-
gramming. Help Venturers find projects
that will be regular, rewarding, and not
overly demanding of time and energy.
Good projects include such things as
helping at Cub or Beaver meetings, run-
ning program activities at camporees,
providing first-aid services for public
events, playing games with seniors, or
shovelling walks and cutting grass for
seniors.

Individual Goals: Each Venturer has
unique interests and abilities. One of
your roles as an advisor is to get to know
members individually so that you can
help them set goals for themselves. The
Queen’s Venturer Award is an ideal long-
range goal.

Many Venturer-age young people are
rebelling against the older generation (of
which you happen to be a member).
They are doing it because they want to
demonstrate their independence. The
more opportunity you give them to as-
sert themselves in productive ways, the
less chance you'll be caught in the cross-
fire. Advising Venturers can be difficult
work, but the rewards are outstanding.
Are you up to the challenge? A

Scouter Mike Zwiers is a trainer and a
leader with the 6th Edmonton Scout
Troop, Alberta.

o".lhe-w"“
_Contest

Cash prizes of $100, 3200 and SSOO'
 Challenge! Fun!
. Didyou eelebrazte Venttmng’s 25th ,
with a wild and wacky activity this.
year? There’s still time for your com-
pany to plan and conduct your madcap
happening and enter The Great Cana-
dian Venturer Off-the-Wall Contest, .
Send your report; including photos
and media coverage, to 1993 Off-the-
Wall Contest, Scouts Canada, Box 5151,
Stn F, Ottawa ON K2C 3G7.
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FLAGS AND MORE!

by Bob Bavehom

or generations, Scouting in Canada has proudly paraded,

Nown or displayed a variety of flags. In addition to the Cana-
dian flag, Scout Shops and many dealers carry a full range of
official Scouting parade and hoisting flags. Becent additions in-
clude a 125 cm x 90 cm official Beaver section flag for fiying or
display. The popular banner style Beaver flag continues to be
available.

You can have colourful section flags for Cubs, Scouts, Ven-
turers, Sea Scouts, and Bovers lettered with your group’s namse,
When you buy a flag and flag lettering, Supply Services arranges
to have the lettering sewn on by the supplier. Be sure to check
Byaie, Policies & Procedwres for the correct colour of lettering,
And please remember that you may not put lettering on the
Canadian flag, the official Scouts Canada logo flag, or the World
Bureau logo flag.

Flag carriers, poles, carrying case, gold cords, and stands
are all svailable at vour kocal outlet, too. Start the new Scouting
season in stybe with an official flag set appropriate to vour sec-
tion, Check the 1993/ 1994 Supply Services catalogue for all of
the products and options available to you.

1994 POCKET CALENDAR: A very popular item over the years,
the 1994 version of our pocket diary is now in production and
should be in stores very shortly. For 1994, we offer two styles
of diarkes, The popular Siim fim model has the official Scouts
Canada logo embossed on a simulated leather cover and con-
holidays noted, advance planning page, credit card registration,
and a section for names, addresses, and telephone numbers.

The 19904 Pocket Pal includes a week-at-a-glance calendar,
a handy weights and measures chart, sutomaohbile servioe recornd
pages, a chart showing mileage between cities, a St John Am-
bulance first aid (for choking) instruction page, and toll free
numbers for airfines, auto rentals, hotels, credit cand companies,
traing, and courier services, This comprehensive diary also in-
cludes time zones and area codes. It is available through Scout

Shops and some dealers,

GARTER TABS: The tan all-section garter tab is now available
in a larger size, as well as the current standard size. The large
size garter tab sells for 532,39 a pair (#£37-802), It is available
through all Scout Shops and dealers.

BAHAI FAITH: The Bahai Faith has recently completed youth
and adult requirements for their Religion-in-Life program. An
information pamphlet about the program should now be avail
able through your local Scout office. The Religion-in-Life Award
badges are also available (W01-469 through #01-479% $1.40 each).

C)"93 VIDEO AVAILABLE! $16.75

f you missed C.1."93 here's an opporiunity 1o watch all

the excitement on vides (VHS), Order your copy of this
unigue colléclor's ivem today — send $16. 75 (includes 1ax
&5 and ghipping) 1o Scouts Canada C.J), Video, Box 5151,
Station “F", Ottawa ON K2C 367

YOUR PROBLEM:

Fund
raising

THE SOLUTION:

MESSAGE
OF
TOUR
CHOICE

YOU ONLY PAY
FOR PAKS YOU SELL

wEic
it you ara planning a fund-raising campaign, the
“Carrier Pan Pak™ I pour snswer,
The pak consists of threa BIC medium point pens
12 blue, 1 red) insered in an imprinted vingl casa,
You pay only 726 per pak and this price includes
IM@renling a message ol your choice on the vinyl
casa, GST and shipping charges.
Yiour sugppesied sabs peice s $1.50 per pak for more
than 100% profit.
These = no nsk nwvobved since you only pay for paks
sobd, six weeks after date of inwvoice and you risturn
the left-owers,
This offer spplied to a minimum order of &30 paks,
Mgo available 4 BIC pak, you pay 96¢, you sell $2.00
Simply fill-in and mail this coupon or fax your
arder.

Please ship us ..... Carreer Pen Paks (600 minimum)
! 3 BIC pack ) 4 BIC pack

Sim weeks after date of inwoice, the buyer agress 1o pay
for the paks scld and to return the belt-overs 1o Caerier
Parn Co. Lid. 70 Assumplicn Bhed. West, P.0. Box 214,
Jolgtte, Clue, JBE 376,  Tel.: (514) 750-1338,

Fax: (514} TE0-0065.
ORGAMNIZATION

Name:

Address: _ .
City: )

Prows ___ Postal Code:
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CROSS-COUNTRY

hen a 26th Winnipeg Scoul invited

Manitoba's Premier Gary Filmon to
drop by a troop meeting i vou're near the
srhasnl”, e did. The Scouts made Mr, Fil
man an honorary member of the troop,
and he helped them with Silver Citizen
3 requirements, But it was Beaver Craig
Billows, another visitor that evening, who
claimesd front and centre spot when it
came tmie for picture-taking. Phote cour-
tesy of tie Winnipeg Free Fres

SANDBAGGERS:
InterLake Scouls,
South Cariboo
[Hztrict, B.C.,
spend a summer
day preparing for
winter, Late last
sumimer, the Soouts
filled 1,500 specially
mearked bags wath
sand — a practical
fundraiser for when
snow and ice wettle
im around 100 Mile
and area, says
Marti Whyte, DC.

LIGHTING THE NIGHT: Carrying handmade torches and
accompanied by the mayor and a police escort, Moncton Dis-
trict Beavers, M.B., helped celebrate Canada’s 125th and open
the holiday season last November with a parade to city hall
for the ghting of the tree. They enjoved a magic show, joined
ihe carollers, and warmed up with hot chocolate and a special
cake before ending the evening with a gleigh ride., “Even the
cold weather coubdn’t 2poil this special event,” says Scouter
Ellen Bichard, 5t Augustine’s Colony. Phofo: Lesna Richard

A hike that

ended in “the
big climb™ of
Alexander Bay
Lookout
highlighted
June camip for
the 1a1 United
Cubs, Gander,
Mikd. At the top,
a nice wind IS
cooled them G
doven and the

. 5 ¥ “wasmcler ful
CELEBRATING THEIR COUNTRY: Why just raise the flagg ~ ¥iew” made all
when you can wear it? The 34th West Lethbridge Scouts, Al the effort well
ta., went all out to help their city celebrate the frst annual "'-“"“l'-"“:-l'-
Eaize the Flag Day in September™2, says Scouter Wayne = I"’“";"“
Dwornik. Will yvour section be involbved this September? lan Locke.
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LEST WE FORGET: Carrving aflag, 15t Hemmingford Bea-

viers from CQuebee marched prowdly through their town a2 part
of the official Remembrance Day ceremony. All sections joimed

with local war veterans in this salute, remembering the sac-

rificial gift offered decades ago. Thanks to Vincent lerfing, START DIGGING! [rvden. Ontario. Seouts nlanted a silver
Public Relations Group Committes, SO " 1 ;

meaple tree at the Scout camp to celebrate Canmda’s 125th birthe
day. After the dedication, Scouts, famaly, and local dignitaries
enjoved refreshments, says Scouter Marlene Brenndorfer,

4 ALWAYS PREPARED: Imagine the surprise of Scouters
' fromm the Sth Camosun Seout Troop, B.C., when fallen trees
backed their hiking trip! After arriving at Nit Nat Lake amd
camping there on Friday night, they headed off for the Car-
manah Valley next morning only to find heavy rainfall amnd
clear-cutting had caused a rock and timber slide across
iheir path. What did they do? They “dug” in and started o
clear the route! This is a different way to “hug a tree.”
Photo credit: Neil Christie,

Ruﬁu]uh the red-nosed reindeer must have been delight-  formed part of a city-wide Lighten Up Day. The red noses
el by the 38th Kichener, Ont., Beavers “B” colony when proved such a success the Beaver Colony is leoking forward
they wore bright red noses all day last February, Why did they  to next vear's repeat. Great idea. Many thanks to Bob Thorn

clo it? T have a baugh — the beat reason poszible! The evept CLightning ™).
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INFORMATION TASK GROUP
aed  More on ScoutWorks

September is just around the cor-

ner. For most groups, that means
it’s registration time again, and Scout-
Works, the official Scouts Canada regis-
tration software, has been released. We
hope you have seen the program in ac-
tion and have had a chance to work with
the new registration forms. If not, please
contact your council office and ask them
to fill you in.

Everybody is gung-ho for fall, but you
may be a little uneasy about using the
ScoutWorks package for the first time.
Here are a few points to consider as you
wonder about choosing ScoutWorks to
track your membership.

S ummer has been grand so far, but

1. our group doesn’t own a computer.
You don’t need to run ScoutWorks on
a group-owned computer. Do any of your
parents have a home computer that they
might let someone use to run Scout-
Works? What about your Scouts, Ventur-
ers, or Rovers? Having them help can
make registration not only a good group

THE KIRK COMPANY

“Christmas Tree Fund Raising"
All types...Terms Dec. 24...Bulk Discounts
Delivery ONTARIO Inclusive

SPECIALS: Scotch Pine 6'-8' — $11.25
: Blue Spruce 6'-10' — $12.50
: Nova Scotia Fir 6'-8' — $16.00
NETTING
COLOURANTS
TREE FOOD N
BAGS, BAILERS & STANDS

FOR DETAILS

CONTACT:
Robert Ceh
AR

Manufacturer's Representative
KIRK

Toronto (416) 487-6308
FAX (416) 481-0402

by Tom Obright

function, but also a valuable program ac-
tivity. You may even find a local business
willing to donate time on a personal com-
puter for your group to run ScoutWorks.
If your group intends to buy a com-
puter (they are valuable for more than
just ScoutWorks), remember that Scout-
‘Works will operate on any IBM personal
computer or compatible machine with a
10 megabyte hard disk drive or more.
Check out the classified section of your
newspaper and let your parents know
you want to buy. Because technology is
changing so quickly, you'll find that com-
panies and individuals have a lot of per-
fectly good machines they are willing to
sell very inexpensively or even donate to
your group because they are replacing
them with more powerful equipment.

2. Noonein our group knows how to use
a computer.

“If you can type the form on a type-
writer, you can use ScoutWorks,” one
of the software’s testers told us. Scout-
Works is easy to use and comes with
complete instructions for installation and
operation. You do not need to know a lot
of computer language or commands to
use ScoutWorks but, if you need help,
we will provide technical support. Why
not involve your youth members in the
process and use registration as both an
administrative and learning experience?

3. We have a new registrar who isn’t even
Samiliar with registration, never mind
ScoutWorks.

ScoutWorks is just the tool a new per-
son needs. It eliminates the piles of pa-
perwork involved in filling out forms and
then producing lists and reports. Scout-
Works handles it all and makes your reg-
istrar’s job easier. At registration time
next year, it will be easier still, because
most of your people will already be in
ScoutWorks, and you will only need to
make quick updates.

4. 1 am not sure I want to change my reg-
istration process.

ScoutWorks was designed as a tool to
speed the registration process and make
it easier for everyone. Some groups al-
ready have changed the way they regis-
ter by having computers at their registra-
tion meetings and entering information
on the spot. Most have chosen to stick

with the paper forms and enter the infor-
mation in batches into a computer at
their leisure. ScoutWorks won’t change
your process; it simply means that, in-
stead of a stack of forms, you will deliver
a computer disk and ScoutWorks-gener-
ated reports to your council.

5. 1don’t need the information.

You may not immediately need infor-
mation about the youth and leaders you
register this fall because everything will
be fresh in your mind and you will be
able to remember all of the details. But
what happens later in the year? Which
youth member has asthma? Which par-
ents volunteered to help drive the Cubs
to camp? And, when it comes time to
make awards applications for your lead-
ers, will you be able to remember every-
thing they have done so that they receive
the awards they really deserve? Scout-
Works can be your “group memory”,
storing all the information that may oth-
erwise be lost.

6. we already have a computer registra-
tion system and don’t want to switch.

Please take a look at ScoutWorks. [
am sure you will be pleasantly surprised
at what it can do. If you do want to use
your own registration program, Scout-
Works will operate with standard data-
base files. Since the ScoutWorks Guide
includes listings of how the files are set
up, you can get your program to work
with ScoutWorks to provide you the best
of both worlds.

By using ScoutWorks, you will not
only make administering your group
easier and more efficient, but also help
councils plan for the future. ScoutWorks
is designed to provide the information
councils need to make decisions that can
affect us all.

Remember, all of this information is
restricted to use within Scouts Canada.
Councils will use ScoutWorks data to
track community trends and member-
ship, make our youth programs stronger,
and serve you better. Think about it. We
hope you will make ScoutWorks part of
the registration process in your group
this year, A

Tom Obright is Director of Information
Systems, Scouts Canada.
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Face THEFacts!

FUND RAISING WITH PIZZA
PRODUCTS — GUARANTEES
e QUICK » EASY ¢ PROFITS

e specialize in helping

troops and a variety
of other community groups
raise funds with tasty

PIZZA & PANZEROTTI

e Fresh (never frozen)
¢ Bulk ® Bake at home

Call Toll Free Now!

Ontario: 1-800-387-5737
Québec: 1-800-665-1020

=/

Fund Raising Solutions Inc.

Enduring
Qualities

K7 by Williom Galbraith N3

“It is an age of confusion and disillusion,
and we need more than ever some kind
of compass to direct our steps.”

ronment, both nationally and internationally. But the

words were, in fact, spoken in 1939 by Lord Tweeds-
muir, Governor General and Chief Scout for Canada from 1935
1940. Many people in this country also knew him as John
Buchan, the writer of books such as The Thirty-Nine Steps,
Prester John, and Sir Walter Scott. His comment set the context
of his speech to the Scout Association annual dinner in 1939,
and he went on to describe the contribution Scouting could
make to develop “the kind of.citizen who will yet carry us
through our troubles.”

It was not only as Canada’s Chief Scout that Lord Tweeds-
muir was familiar with the movement, He had known Baden-
Powell personally “in the old days of the South African War”.
That was before Scouting, B.-P’s “inspiration of genius”, which
Lord Tweedsmuir called “one of the few real inspirations of
our time.”

In his speeches to the annual dinners, Lord Tweedsmuir
talked about characteristics of Scouting that make it enduring.
For example, it fits an increasingly multicultural Canada. As
he noted at the 1936 dinner, “the movement is bound to no one
religious sect or creed, but it stands for the eternal values
which are at the base of all religion.” The Scouts’ Own is one
manifestation of that.

Today’s growing “green” movement is nothing new to
Scouting. Respect for the out-of-doors was built in from the
beginning. B.-P. recognized the symbiotic relationship between
people and nature.

I recall participating in my son’s Beaver outing to a museum
of natural science. During presentations by museum staff, 1
initially bristled at what I perceived to be the too trendy green
terms and outlook. Then it dawned on me that all of this was
quite natural to Scouting; the rest of society has just been
catching up. Scouting keeps youth “in close touch with nature,
which is the greatest of all educators”, said Canada’s Chief
Scout in 1938.

Scouting has remained true to its objectives of fostering
community feeling and cultivating the individual. When I read
Lord Tweedsmuir’s speeches from the late 1930s (in Cana-
dian Occasions, a book published posthumously in 1940 and
still available in some libraries or used book stores) and re-
member my own experiences as a Cub and Scout in the 1960s,
assistant leader in the early 1970s, and now father of a Cub,
itis clear that Scouting has not been caught up in trendiness.
It is, rather, a special vehicle that transports enduring universal
values from one generation to another, cultivating the imag-
ination and spirit of many young people along the way. *

This comment sounds familiar enough in today’s envi-

William Galbraith is a writer who has been working on a book
about Lord Tweedsmuiy.
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- SCOUTING MANAGEMENT TASK GROUP

Strategic Plan 1993

SCOUTS CANADA

he Scouting Management Task

I Group was formed in Septem-

ber 1992, its mission to deter-

mine what Scouts Canada must change,

develop, expand, or adapt to ensure our

continuing growth and success as we
move towards the 21st century.

The group was asked to identify,
consider, and recommend action on all
major issues that affect us in order to
improve Scouting’s effectiveness in ac-
complishing its aim and goals. We put
into place a three-phase action plan to
do this. Let’s quickly review what has
happened since and bring you up-to-
date on what's next. '

Phase I: Identify and analyze issues af-
fecting the movement that, if addressed,
would substantially improve Scouting’s
effectiveness in meeting its aims and
goals.

Notice of
Annual
Meeting
Boy Scouts
of Canada

Saturday,

November 20, 1993
4:45 p.m.

Chateau Laurier Hotel,
Ottawa, Ontario

Purpose:
(1) Consider the annual report

(2) Consider the annual financial
statements and auditor’s report

(3) Elect officers, members,
honorary members, committee
chairpersons, and others of
National Council

(4) Appoint the auditor, who shall
be a chartered accountant

by Bob Hollett

. In the Oct.’92 Leader, we asked you
to list your major concerns and send
them to the task group. You did. The
task group also travelled across the
country, attending meetings of all types.
Again you shared your concerns with
us. During the November 1992 National
Council meeting, we held a session with
all provincial executive directors, com-
missioners, and presidents, members
of national committees, and officers to
look at the identified concerns and add
some more {Feb'93).

Having gathered reams of data, the
task group made some changes to its
structure to enable it to complete Phase
II and III of the plan. The group expand-
ed to include provincial representation,
youth input, and the services of an ex-
ternal strategic planning consultant
Mar’93).

With help from the strategic planner,
we were able to group our concerns in-
to 14 Strategic Issue Statements, which
we shared with the provincial directors,
presidents, and commissioners (Apr'93).
With each issue, we posed some ques-
tions to help people focus on the issue.
When we received back this material
from all provincial councils and refined
it, we were ready for Phase II.

Phase II: Plan and hold a conference to
develop problem statements based on is-
sues identified in Phase I, and propose
possible solutions and action goals for the
organizational revitalization of Scouting.

The problem statements have be-
come 14 Strategic Issues. An intense
day and a half planning session during
the May National Council meeting dealt
with the top 10 issues identified by the
provincial councils.

We set up seven work groups, each
including a youth member. All of the
groups worked on issue 1, Clarity of
Mandate. Four groups worked on issue
2, Volunteer Management, and three
groups tackled issue 3, Organizational
Structure.

Then, each group worked on one of
the remaining seven top issues: 4, the
Youth-Leader Relationship; 5, Manage-
ment Processes; 6, Scouting Programs
and Divisions; 7, Cost of Scouting for
the Value Received; 8, Accountability;

9, Securing the Financial Future; and
10, Internal Communication.

The groups proposed many solu-
tions for all issues. Among the possibil-
ities are:

Issue 1: Change the wording of our
aim and principles, and develop a new
Mission Statement that clearly states
who we are, what we do, and why we
are unique.

Issue 2: Include youth members at all
levels of the decision-making process.
Issue 3: Reduce and simplify the struc-
ture of the organization.

Issue 4: Maximize program support
and minimize administration.

Issue 6: Base the sections on school
grades rather than age. Make programs
youth-centred, less like school.

This is just a small sample of the
kinds of ideds that emerged. Perhaps
most important, everyone began to see
that we are all on the same team and,
together, can ensure Scouts Canada will
be our country’s premier youth-serving
agency. We even came up with a possi-
ble Mission Slogan: “Developing To-
morrow’s Leaders Today”.

The results from this planning ses-
sion were presented to the task group
and the National Committee Planning
Conference on June 17-18. There we be-
gan the process of putting it all in the
form of a draft strategic plan.

The material was also placed into the
hands of all provincial councils, who will
seek further input from within their
province. Watch for the chance to par-
ticipate in your area.

Phase III: Dnplement action goals as
agreed upon by Scouts Canada.

In November 1993, the task group
hopes to present National Council a
draft strategic plan that, if implemented,
will begin to revitalize Scouts Canada.
The plan will require us to change, de-
velop new ideas, and adapt. Then, if we
all are a part of the plan and work the
plan, Scouting in Canada will evolve as
the premier youth-serving movement
we all want it to be. *
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Let’'s Keep Sharing

Week, we used the Kub Bar scor
ing procedure from the Mov"92
Leader (p. 109 at the Gander District’s
kub Kar Eally {five packs, 34 Cubs).
The scoring procedure performed as
advertised and led to an outstanding af
termoon for bwo reasons in particular,
First, there was an eoqual number of
races for all the Cubs, which meant
each Cub was kept entertained for the
entire afternoson,

Second, 85% of all the Cubs won at
beast one race, Mearly every Cub felt like
a winner, a valuable feeling for anyone.

Let's keep sharing those ideas!

— Michae]l Schaffer, Kub Kar Coordi-
nator, Gander District, NF

Lm.-d February during Scout/ Guide

Flain Language

I was very pleased to read Bob Stew
art's article on plain language in the
Legder (Mar 93], Itis great (o see that
plain language is being mcorporated in-
to evervday Canadian lives and is ap-
preciated by all audiences.

A aurvey conducted by Statistics
Canada told us that almost a quarter of
Canada's adult population can under-
stand written information only if it is
plainly written and clearly ladd out. Our
guide, Plain Langrage Clear and Sim-
Ple. is intended to help make written in-
formation as accessible as possible to
as many people as possible, [t has gone

on to become a Canadian best-seller,
with over 22,000 copies 2old,

Thank you once again for your én-
couragement and support.
— Mary Gusella, Deputy Minkster, Mulk

ticulturalism and Citizenship Canada

Dear Venturer Advisors

We would like to congraiulate you
on the success of your excellent pro-
gram. We would like to continue your
good work and further challenge your
senior members by offering them new
approaches and experiences in Rovers,

We invite you and the company to
join ome of our events and experience
Rovering, We encourage you to contin-
ue the Seouting hink by supporting your
senior members in their move to the
Eover program,

— Participants, Crew Wood Badge [,
Blue Springs, April'd3

Careless Edit
Changee Meaning

| am concerned aboul a comment
printed in the article about the Contem-
porary Bover Program Task Group
(p.27, May93). | am assuming the ar-
ticle is an edited version of 2 memo
from John Peacock on the task group.
Acquote from the memo and the artcle
will show why | am upser.

Memo: “The appeal of the traditional
knighthoeod theme is viewed by many
people as inappropriate as il does not
reflect what is currently happening in
society with the “all for me” altitude,”
Article: “Many people feel the tradition-
al knighthood theme is inappropriate.
The “all for me" attitude, in particular,
does not reflect what is happening in
sOCIEy”

The two statements promole com-
pletely different views, | am nol sure
[ agree with the implications of the
meme's statement, but I am very of
fended by what is claimed in the article.
Eovering does nol promote an “all for
mie” attitude, The purpose of the knight-
howod themse i to promoete chivalry and
the helping of others, even if it means
personal sacrifice.

Al a time when Eovers are strug-
gling to improve our image and help
others understand our motto of “Ser-
vice” and how we fit into the Scouting
program, a statement in the national
Seouling magazine that labels us as
self-serving is extremely damaging.
— Tracey Leacock, Seymour Vespula
Rover Crew, N, Vancouver, BC

Editors Neply You are guile correct, Care-
less editrmg changed the meaning of the
original statement, We apologize for our
error and Bope your guote frow e stemto
will clear np muswnderstandings

Be a

Reader!

Leading the way
10 times a vear!

Mail to: Box 5112, 5n F
Oitawn, OMN  K2C 3H4

Subscription
| rotes:

Others in Conoda

Registered Adult Members Scouts Conodo

-leadef

......... §7.49 / year (s 65T)

$10.70 / yeor Dncdedes 657)

Outside Canada

S15 ./ yeor

3 Pyear 10 2 yeors
Nome

Please send me the Looder. | enclose my cheque (money ordar) for:
1 new subscription ) odvanced renewal

Address

Postal Code

G50 Rap Mo EI00 PR35S
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Index
ANNOUNCEMENT

Leader Index,
Volume 23

August/September'92
to June/July’93

Looking for the Leader
Index?

You won’t find it in the
magazine this year, but it is
available free of charge to
interested readers.

To receive your copy of an in-
dex of the content in the past
10 issues of the Leader, simply
drop a note to:

Leader Index

Box 5112, Stn F

Ottawa ON K2C 3H4

PEN FRIENDS WANTED

Austria; Scout troop wants to corre-
spond with a Canadian troop: Lukas
Hochedlinger, Hauptstrasse 153/24, A-
2391 Kaltenleutgeben, Austria.

Czechoslovakia: Scout and Guide lead-
er: Agnesa Kovalcikova, Miskovecka -
11, 040 11 Kosice, Czech and Slovak
Federal Republic.

England

34th Birmingham Beaver leader seeks
link with a city-based colony: Brian
Skelcher, 33 Southern Road, Ward End,
Birmingham, West Midlands B8 2ES.

Beaver leader: Mrs. Christine Pollitt, 38
Wharfedale Drive, Eastham, Wirral,
Merseyside L62 8EZ.

6th Medway Beaver leader: John Gore,
11 Croydon Close, Lordswood, Kent
MED5 8R8.

Cub leader: Peter Robinson, 27 Dearing
Close, Lyndhurst, Hants S043 1JP.

Beaver leader: Mrs. K. Bunker, 79 Head
Lane, Great Cornard, Sudbury, Suffolk
C010 QJS.

Beaver leader: Rosemary Bridge, 26
Mathern Way, Bulwark, Chepston,
Gwent, S. Wales, Britain NP6 5AB.

Canada

Cub, 10, would like a pen pal from Mex-
ico: Rowan Maurice, Box 446, Penetan-
guishene ON LOK 1PO.

Scout leader and family hope for long-
term correspondence with an Austra-
lian Scout leader and family: Frank Gos-
nell, 183 Victoria St., Box 85, Glencoe
ON NOL 2MO.

Venturer, 17: Kay Lam, 7600 Dampier
Drive, Richmond BC V7C 4P1.

BIG PROFITS

GET YOUR TICKET TO

SCOUT CALENDAR

When it comes to raising money
for all sorts of Scouting activities,
the annual Scout Calendar sale

is your ticket to big profits and
adventure-filled programs.

Everyone loves a Scout Calendar —

it's easy to read and write on, and
it shows our Scouting pride all
year long. Always popular. Always
profitable. Place your order for the
'94 Scout Calendars right away.

- Contact your local
‘ ) ‘E Scout Council Office

HN

for ordering details.

36 THE LEADER, August/September 1993



Group Finances

_£\._SCOUTS CANADA

any of us appreciate Scouting
Mas away to get away from the

daily rat race of dollars, bud-
gets, and forms. Unfortunately, it usu-
ally takes money to get away from it all
and, if the group is working properly,
it's not our money. The group’s money
has been raised through the efforts of
our youth members and community.
We have a responsibility to ensure that
we properly account for, safely keep,
and spend these public funds in ways
that meet our aim and principles.

The Treasurer

The management of group funds is
the responsibility of the group commit-
tee treasurer. The job doesn’t require

QUICK NATURAL ENERGY
CANADA #1GRADE  PURE HONEY

15 Grams

Bee-utiful
Profits!

Canada #1 Grade Pure
Honey available in
convenient, ready to eat 5
gram sticks.

3 sticks per package, sells for
$1.00, just a LOONEY!
Your group profit will be
45¢.

Packaging supplies, with
your group name are
provided for your group to
assemble.

Lewis Marketing
R.R. #2, Oneen Sound, Ontario N4K SN4
(519)376-7159

3 Pieces

RO =mZOT

by Mork W. Gallop

formal accounting training, but it’s
good to find someone who, at least,
manages to keep a personal cheque-
book in balance.

The treasurer’s first duty is to be-
come familiar with the “Finance” sec-
tion of By-law, Policies and Procedures.
It describes Scouting’s rules for finan-
cial management. The treasurer must
ensure that the group meets its finan-
cial objectives with the aid of a bank ac-
count, a budget, and regular reporting.

It’s a common mistake to assume
that the treasurer’s job is to make finan-
cial decisions for the group. On the con-
trary; the treasurer is there to provide
advice and information that enables the
committee as a whole to make these
decisions.

Bank Accounts

A deposit account at a bank, trust
company, or credit union is the most
useful tool for managing group funds.
As treasurer, choose a branch conve-
nient to you, but ensure it is also acces-
sible to the other signing officers. The
staff of the branch will help you com-
plete the forms for a non-profit organi-
zation and select the most appropriate
type of account. The main factors in this
decision will be answers to these three
questions.

1. Can we write cheques
on this account type?

2. What service charges
apply?

3. Is any interest paid (if you
expect balances over
$1,000)?

Scouting’s policies require you to
open the account in the name of Scouts
Canada, followed by the group name.
This ensures easy identification if the
account is ever forgotten. If your group

already has an account that doesn'’t fit
this requirement, your branch staff can
supply forms enabling you to change
the name without disrupting anything
else.

At least two people must always sign
cheques and withdrawal slips. A good
format is “any two of the treasurer, the
chairman, or the secretary”, although
other combinations of executive mem-
bers are equally valid. Try to avoid ar-
rangements where one person always
has to sign. Why? Well, if the treasurer
must sign, for instance, and the treasur-
er is away, the group will be unable to
do any business.

Strongly discourage the practice of
having a second signing officer sign a
few blank cheques in advance so that
the treasurer won’t have to chase peo-
ple to issue a cheque. Cheques require
two signatures for security reasons.
Blank signed cheques leave signing of-
ficers open to suspicion if anything goes
wrong.

Budgeting

Budgeting is the process of deter-
mining how much money you're likely
to spend over a given period and how
much money you will bring in to cover
those expenses. The treasurer com-
pletes the budget with the help of the
leaders and other members of the com-
mittee before the beginning of the fi-
nancial year. He or she then presents it
to the committee to discuss and approve.

The best place to start the budgeting
process is with the financial records
from last year. Look first at expenses.
Where are they likely to differ in the
coming year? Have the sections grown?
Have costs gone up? Are additional ac-
tivities planned?

The expense column total tells the
committee how much it needs to raise
to cover activities. Again, look to last
year's revenue as a guide. If expenses
are rising a lot or you can't repeat a
fundraiser from last year, you will need
new fundraising activities. If the gap
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between expenses and income is too
great, you may have to scale back your
activity plans.

Recommend to the committee the
size of cushion the group should keep in
the account to cover unforeseen expens-
es, too. Look at the timing of income and
expenses. If most of your revenue comes
in at the start of the year and the big ex-
penses (spring and summer camps, for
example) come at the end, you will need
a smaller cushion than if the timing is the
other way around.

If yours is a new group without finan-
cial statements from previous years, turn
to your district treasurer or other group
committees in the district for guidance.

Reporting

One of the treasurer’s jobs is to keep
the committee up-to-date on group fi-
nances. [t can be as simple as a verbal
report on the current bank balance and
significant transactions made since the
last report.

For a more formal report for group,
sponsor, and district, consider a format
something like this.

Balance at start of period:

Revenue: (listed by major category)
$ XxX.XX

+$ xx.xx

+ $ xxx.xx

Expenses: (listed by major category)
$ Xxx.xx
+$ xx.xx
+ $ X0LXX

Balance at end of period:

Ideally, your financial report will com-
pare the actual figures to the amount
you have budgeted in each of the major
categories.

Auditing

At all levels of Scouting, a unit’s fi-
nancial transactions must be review-
ed by the next senior level, a process
called “auditing”. The group treasurer
must provide a report and periodically
make financial records available to both
arepresentative of the district council

$ x0xx

+ $ X, XXX.XX

-$ X XXX . XX

=% XXX

(usually the treasurer) and a represen-
tative of the sponsor. The frequency of
the audits depends on the amount of fi-
nancial activity, but they must be held
at least once a year.

The group treasurer is responsible
for auditing the finances of the sections.
For your colonies, packs, and troops,
this normally means reviewing petty
cash income and expenses. If any of
these sections find it necessary to open
their own bank account, it’s usually a
sign that the leaders are taking on jobs,
such as fundraising campaigns, that
should be the responsibility of your
group committee.

If you have Venturers or Rovers in
your group, the auditing process be-
comes more critical. They are encour-
aged to assume responsibility for their
own banking, and this means they are
subject to all of the rules and proce-
dures that apply to group finances.

Most group committee treasurers
have some knowledge of basic book-
keeping, through either work or simply
balancing their household accounts.
This is not necessarily true of company
and crew treasurers, however, and you
may find that the auditing process re-
quires quite a lot of patience and a little
coaching. A

Resources

By-law, Policies and Procedures,
pp 33-37

Group Committee Handbook,
pp 71-75

Mark W. Gallop is on the Field Services
Committee with Quebec Council and of-
ten delivers group committee training
courses.

Serving the Scout world

REASONABLE PRICE
k FINE QUALITY!

(" CUSTOM EMBROIDERED CRESTS

CHAMPION CREST COMPANY
P.O. BOX 39056, POINT GREY, VANCOUVER, B.C. V6R 4P1
TEL: (604) 874-0632 FAX: (604) 874-0522

~\

Custom-made
ENAMELED PINS

ON-TIME DELIVERY
BEST SERVICES!

J
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